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1. Ilesn ocBOEHUSA AMCHUINIUHBI

HI/ICHI/IHHI/IHa «anaBJIeHne IIPOCKTaMun» NMECT cBOCH LEJIBK0 OCBOCHUE CTYJCHTOM 3HaHHUH
u yMGHHfI, HGOGXOI{I/IMBIX Ui pCHICHUA 3aJad YHpaBJICHUA IMPOCKTAMU, BO3HHUKAIOHIUX IpPHU
IMPOCKTUPOBAHHUU, CTPOUTECIIHLCTBE U SKCIINIyaTallu CTPOUTEIIbHBIX 00BEKTOB.

Baﬂaqu JUCLHHUITIIMHBI BBITCKAIOT n3 HCO6XOIII/IMOCTI/I 06y11eH1/151 CTYACHTOB
OCHOBOIIOJIararolvM 3HAHUAM  YIPaBJICHHUA IIPOCKTaMHM B CTPOUTCILCTBE, B TOM YHCIIC
TCOPCTUUCCKHUM TIIOJIOKCHHUAM M IMPAKTHUYCCKUM PCKOMCHAAUWAM I10 YIPABJICHUIO CO3JaHUCM
00BEKTOB CTPOUTECIILCTBA.

2. IlepevyeHb NIAHMPYEMBIX Pe3yJILTATOB 00Y4YeHHUSsI 0 JUCHUIIUHE (MOIY.II0),
COOTHECEHHBIX € IVIAHUPYEMBIMH Pe3yJIbTATAMH OCBOEHHS
o0pa3oBaTe/IbHON NPOrpaMMbl

Kon Kon
Komnerennus OCHOBHBI€ TTOKa3aTEeTH OCBOCHUS ITOKa3aTeNs
o ®I'OC KOMHCTEHIN (moxa3zaTenu JOCTHKCHUS pe3ysIbTaTa) OCBOEHUS
o ®I'OC
I'oToBHOCTH K paboTe B YMeTh OLIEHUBATh CYIIECTBYIOIINE U y-1
KOJIJICKTHBE, CITIOCOOHOCTHIO BO3HHKAIOIIKE B IPAKTUKE YIIPABICHUS
OCYIIECTBISTH PYKOBOZACTBO WHHOBAIIMOHHBIE HJIEH, POIYKTHI JIJIs
KOJUTEKTUBOM, pelIeHus TOCTaBICHHBIX 33/1a4 W OIICHUBAThH
MOATOTABINBATH OIIK-6 pe3yibTaThl pabOTHI MPOU3BOJICTBEHHOTO
JIOKYMEHTAIIHIO JUTsl CO3/JaHUs noJipa3esieHus 10 pean3aluu
CHUCTEMBI MEHEDKMEHTA WHHOBAIIMOHHBIX UEH, OpraHnu3alluu
KayecTBa NMPOH3BOJCTBEHHOTO MPOU3BOJACTBA U P (EKTUBHOTO
MoJpa3IeeHUs PYKOBOCTBa pabOTOI JIroei
3HaHHE OPTaHNU3alMOHHO- YMeTb OpraHu30BbIBATH paOOTY MabIX V-2
MIPaBOBEIX OCHOB KOJUIEKTUBOB MCIIOJIHUTEINEH
YIPABJICHYECKON U
MpEeIIPUHUMATENBCKON
JIESITEIILHOCTH B K-10
chepe CTpOUTENHCTBA U
KATTUITHO-KOMMYHAITEHOT O
XO035IUCTBA, OCHOB
TUTAHUPOBAHUS PaOOTHI
nepcoHana u
(hOHJIOB OILIATHI TPYIA
Bnagenune metomamu 3HaTe O0OUIME TPUHIMIIBI  TEXHOJIOTHMA 3-3
OCYIIECTBJICHUS BO3BeJIeHUs 31aHui. DaKTOpbl, BIUSIOIINE
WHHOBAITMOHHBIX UICH, Ha 3(P(PEKTUBHOCTh OCHOBHBIX 3JIEMEHTOB
OpraHU3alMK MPOU3BOACTBA U MPOU3BOJACTBA W ONTUMAJbHOE  HX
3¢ (peKTHBHOTO PyKOBOJACTBA COYETaHWEC HA  Pa3NIMYHBIX  CTAMIX
paboTol JIr0IeH, MOATOTOBKU IIK-11 BO3BEJICHUS 3/TaHUM.
JIOKYMEHTAIUU AJIs1 CO3AaHUs KoHKypeHTOCIOCOOHOCTh ¥ THOKOCTB
CHUCTEMBbI MEHEI)KMEHTA TEXHOJIOTUI BO3BEACHUS 3IaHUM.
Ka4yecTBa MPON3BOJCTBEHHOTO JKW3HEHHBIM  TUKJI ~ TEXHOJIOTHYECKUX
MoApa3aeaeHus CUCTEM.




3. MecTo AMCHUIINHBI B CTPYKTYpPe OCHOBHOI 00pa3oBaTe/ibHOIi MporpaMMsbl

JucuuiuinHa «YHOpaBieHUE MPOEKTaMU» OTHOCUTCA K BAapUaTHBHOM 4YacTHM OCHOBHOM
npodeccHOHaIBHON 00pa30BaTeNbHONW MMporpaMMmbl 1O HampasieHuto noxarotroBku 08.03.01
«CrtpoutensctBo» npodpumis «IIpoMBIIUIEHHOE W TPakJAaHCKOE CTPOUTENIBCTBO» M SIBJIAETCS
00s3aTeNbHON K U3YUEHHUIO.

JucuuiuinHa 6asupyercss Ha 3HaHUSX, YMEHUSIX M HaBbIKaX MPUOOPETEHHBIX CTYACHTAMH B
xone wm3ydeHus gucruiuinH:  «Dusmkay, «Maremarukay, «HkeHepHoe —oOecnedeHue
ctpoutenbcTBa.  I'eosorusi»,  «MHxeHepHoe  oOecredeHHe  CTPOUTENBbCTBA.  ['eonesusy,
«ApXUTEKTypa 3AaHui», «Kene3o0eTOHHBIE W KaMEHHBbIE KOHCTPYKIUW», «CTpOHUTEIbHbIC
MaTepHaib», «TeXHOIOrn4eckue NpoLecchl B CTPOUTEIIBLCTBE.

TpeboBaHMsI K BXOAHBIM 3HAHUSM, YMEHUSAM U BJIAJICHUSAM CTYACHTOB:

3HATh!

- (yHIaMeHTalbHbIE OCHOBBI BBICIIEM MaTeMaTUKH, BKIOYas anredpy, reOoMETpHIO,
MaTeMaTHYECKUI aHaIu3, TEOPUIO BEPOSATHOCTEH U OCHOBBI MAaTEMAaTUYECKUI CTATUCTHKH;

- OCHOBHBIE (hM3HWYECKHE SBICHUS, (yHIAMEHTAIbHBIC TOHSATHSA, 3aKOHBI M TEOPHH
KJIACCUYECKOI U COBpEMEHHOM (pu3uku;

- OCHOBBI IIPOCKTHPOBAHUS OOBEKTOB CTPOUTENHCTBA, BRIOOPA 0OBEMHO-TUIAHUPOBOYHBIX U
KOHCTPYKTUBHBIX PEILICHHIA;

- OCHOBbI KOHCTPYMPOBaHHUS 3JaHUM M COOPYXKEHHI, UX pacyeTa M IMOMCKAa HAWITYYIIUX
pELICHUH OTJeNIbHBIX KOHCTPYKIIMA;

- OCHOBBI IIPOU3BOJICTBA CTPOUTENIbHBIX MaTepHAJIOB, JAeTajei, KOHCTPYKLHH,
COCTaBJIAIOLIMX OCHOBY CTPOUTENBbHBIX MaT€pPHUAJIOB;

YMETb:

- CaMOCTOATENIBHO MCII0Ib30BaTh MAaTEMAaTUUECKUH ammapar, COAEpKalluics B JITepaType
10 CTPOUTENBHBIM HayKaM, PACIIUPSTh CBOM MaTeMaTUYECKUE TIO3HAHNUS;

- TIPUMEHATH IOJIyYEHHBIE 3HAHUS 110 yKAa3aHHBIM BbIIIE JUCLUUIUIMHAM IPU WU3Y4YEHHUU
Kypca, BBIIENATh KOHKpETHOEe  (U3WYECKOE  COoJep’KaHue B  MPUKIAAHBIX  3ajadax
npodecCHOHATBLHOMN 1A TENTbHOCTH.

BJIQ/IETh:

- NIEPBUYHBIMM HABBIKAMU U OCHOBHBIMH METOJAMM PELIECHUS TEXHOJOTMYECKHX 3a7ad W3
OOLIEMH)KEHEPHBIX U CHEUAIbHBIX JUCIUIUIUH NPOPUIH3ALIHN.

TpeboBaHust K BXOAHBIM 3HAHUSM, YMEHUSM U BJIaJICHUSIM CTYACHTOB:

JU1s ycremHoro OCBOCHMs JUCLUILUIMHBL «Y IIPABJIEHUE IIPOCKTAMM) CTYIEHT JOJIKEH

3HaTh!

— BBINOJHEHU U YTEHHs 4YEPTEKEH 3MaHUM, COOPYKCHUH, KOHCTPYKUUH, COCTaBICHUSA
KOHCTPYKTOPCKOM TOKYMEHTAllUH U JETaJIeH

— HOPMATHMBHOM 0a3bl, MPUHIUIIOB MPOEKTUPOBAHUS 3/1aHUM, COOPYKEHUH, MHKEHEPHBIX
CUCTEM U 000pyAOBaHNUS, TUIAHUPOBKHU U 3aCTPOMKHU HACETICHHBIX MECT

YMmers:

- CAMOCTOSITEJIHO MCIOJIb30BaTh MaTEMAaTUYECKUN alIapar, COAEpIKaIIHUICsI B JIUTEPATYpPE
10 CTPOUTENBHBIM HAYKAM, PACLIUPATh CBOM MAaTEMaTUYECKUE [TO3HAHMS;

— MPOBOJUTH NPEIBAPUTEILHOE OOOCHOBAaHME MPOEKTHBIX pacueToB, pa3padaThIBaTh
IOPOCKTHYI0O U pabouyl0 TEXHHYECKYI0 TOKYMEHTALUIO, OQOPMISATh 3aKOHYEHHBIE IPOEKTHO-
KOHCTPYKTOpPCKHE pabOThl, KOHTPOJHMPOBATH COOTBETCTBUE pa3padaThIBAEMbIX IPOEKTOB U
TEXHUYECKOM JOKYMEHTAllUM 3[JaHUI0, CTaHAAapTaM, TEXHUYECKUM YCIOBHUAM U JPYTUM
HOPMATHBHBIM JIOKYMEHTa

Bnagers:

— MaTeMaTHYeCKUM MOJEJIMPOBaHUEM Ha 0a3e CTaHAAPTHBIX I1aKETOB ABTOMATU3ALUU
IIPOEKTUPOBAHKUA W HCCICIOBAaHUM, METOJAMHU IIOCTAHOBKHM M IIPOBEICHHUS JKCIIEPUMEHTOB I10
3aIaHHBIM METOAMKAM;
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— MEPBUYHBIMU HAaBBIKAMH U OCHOBHBIMH METOJAaMHU pEILICHUS MaTeMaTHYEeCKUX 3a/Jad W3
OOIIENH)KEHEPHBIX U CIEIUATbHBIX TUCITUTIINH.

JIUCUMIIMHbBl, s  KOTOPBIX  JUCHUIUIMHA  «YTpPaBJICHHE TMPOEKTaMu»  SIBJISETCS
MPEIIIECTBYIOMIEH:

- CrietKypc 1o TeXHOJIOTHUHU M OPraHU3allii CTPOUTETHCTBA

4. O0beM AUCHUIIMHBI (MOAYJIsl) B 3a4eTHBIX eIMHULAX C YKa3aHHEM KOJN4YeCTBa
aKaJeMHYecKMX I ACTPOHOMHMYECKHX YaCOB, BbIIeJIEHHbIX HA KOHTAKTHYI0 padoTy
o0yuawuuxcsi ¢ npenojasaresieM (110 BUAaM y4eOHbIX 3aHATHII) U Ha
CaMOCTOSITEJIbHYIO PA00Ty 00y4aromuxcsi.

OO61mas TpyA0€MKOCTh IUCHHUIUIMHBI COCTaBIsIeT 4 3a4eTHbIe enuHullbl, 144 yaca.
(1 3aueTHas eqUMHUIIA COOTBETCTBYET 36 aKaJeMHUYECKUM YacaM)

1o o4Ho# dopMme oOyueHus

No Paznen (Tema) Bugpl yueOHoi paboThl, BKITIOUast DopMBI TEKYILETO
n/n | Jucuurminesl CaMOCTOSITETIbHYIO paboTy CTYJEHTOB U KOHTPOJISI yCIIEBA€MOCTHU
(Momyms) TPYIAOEMKOCTH (B Yacax) (o HemesIM ceMecTpa)
KonrakTHast pabora ¢ DopMa NPOMEKYTOUHOU
00y4JaIOITIMIUCS aTTecTaluu

(o cemectpam)

[IpakTuxo-
OPHUCHTUPOBAHHBIC
3aHATHA

Cemectp
Henens cemectpa

KCP

Jlexun
CamocrosTenbHas pabora

[IpakTHueckue 3aHATUSL
KII/KP

JlabopaTopHBIil MPaKTHKYM
I'pyrnmoBbie KOHCYJIbTAIIUH 10

1. | Beeneuue 11emy, 71 14 4 - 3 - 4 3 -
3aa49d U
CTPYKTYpPHI Kypca.
Mopenb
yIpaBIeHUS
MPOCKTAMH.
OOBEKTEI
yIIpaBIICHUS.
OcHOBHBIC
noustusa YII




2. | CyObeKTsI
yIpaBJICHUsS

5-8

YcTHbIM onpoc

3. | UudpopmanroHHsie
TEXHOJIOTUH B
IPOEKTE

9-13

YcTHBIN onpoc

4. | TIporecchbr
yIpaBJICHUsS
POEKTaMH B
CTPOUTEIHCTBE

14-
16

Brinaua 3aganusa PI'P

5. | ®yHKIIMOHAIBHbIE
obuactu
yIpaBJICHUS
IPOCKTaAMHU

17,
18

IIpuem PI'P

HNTOI'O:

18

18

18

18

18

JuddepeHunpoBaHHbINA
3a4eT

6. | Uctopus u
TEH/ICHIHH
pa3BUTHS B
yIpaBICHUU
IPOCKTOM

1-3

10

11

VYeTHBI onpoc

7. | 3aKJIFOYHMTEIILHBIC
MTOJIOKEHUS
yIIpaBICHUS
MPOCKTAMH.

D¢ beKTUBHOCTH
yIpaBJICHUS
POCKTaMHU

4-10

20

22

YcTHbIl onpoc

Hroro

28

48

33

3auer

Hroro

N

46

18

48

27

o1

JubbdepeHnnpoBaHHbINH
3a4er, 3aUeT




110 OYHO-3a0YHOH (hopMe 00yUeHUs

Ne Paznen (Tema) Bunpr yae6HOM paboThI, BKITIOYAs DOpMBI TEKYIIETO
n/n | JIUCUUTUTHHBL CaMOCTOSITEIIbHYIO PaOOTy CTYICHTOB U KOHTPOJIsS yCIIEBaeMOCTH
(Momyms) TPYAOEMKOCTH (B Yacax) (TI0 HEmESIM ceMecTpa)
KonTakTHas pabora ¢ dopma MPOMEKYTOUHOH
00yYJaIOIITUMUCS aTTeCTaIuu
(o cemectpam)
<
8, &
o § [IpaxTHko- S
§ 5 OpUEHTHPOBAHHEIE &
2] ° 3aHATUS 8
o| F =
Ol o -9 =]
=~ = < o
[5) = = =
m = ples} g l:‘ g
= 2 s < o o @) Q
% =SS 0 a = o
Q = [0} m ~ =
= 9 =| E S = =)
5 E = =S @)
S =| 9 E g
o s ga > <
S & a &
s = = [ &
E E
= X >
Q
= T
= | g
1. | BBenenue uenu, 9| 1,2, 1 - 3 - 4 | 10 -
3aa4 U 3,4
CTPYKTYPBI Kypca.
Mogens
yYIpaBJICHUS
MIPOEKTaAMHU.
OOBEKTHI
YIPaBJICHHUS.
OcHOBHBIE
nousitus Y11
2. | CyOBeKTHI 9 | 5,6, 1 - 3 - 4 | 10 VCTHBII o1Ipoc
yIpaBICHUS 7,8
3. | Uadopmanmonnsie | 9 | 9,10 1 - 3 - 4 | 10 Briava 3ananus PI'P
TEXHOJOTHUH B
MPOEKTE
4. | TIporecchl 9 | 11, 1 - 3 - 4 | 10 VCTHBII 01poc
yIpaBIeHUS 12
MIPOEKTaMU B
CTPOUTEIBCTBE




5. | ®ynkumonaneabie | 9 | 13, 2 - 3 - 4 | 10 VCTHBIIH 01Ipoc
obnactu 14
yIpaBICHUS
POCKTaMHU

6. | Uctopus u 9 | 15, 2 - 3 - 4 | 10 VCTHBII omIpoc
TEHIECHIINN 16
pa3BUTHS B
yIpaBJICHUU
IPOCKTOM

7. | 3axmountensubie | 9 | 17, 2 - 8 - 3121 Ipuem PT'P
MOJIOKEHUS 18
yIpaBJICHUS
MIPOCKTAMHU.

O} exTUBHOCTD
yIpaBJICHUs
POCKTaMHU

Hroro 18 10 - 26 - 27 | 81 | HuddepenumpoBaHHbIi
3aueT

1o 3a04Ho (hopme oOyueHus

No Paznen (Tema) Bunsl yueOHOl paboThl, BKITFOUYAs DopMBI TEKYIIETO
n/m | JAMCIUTIIHHBI CaMOCTOSITEIbHYIO PabOTy CTYICHTOB U KOHTPOJIS yCIIEBAEMOCTH
(Momysst) TPYAOEMKOCTH (B 4acax) (o HemensIM cemecTpa)
KonrakTHast pabora ¢ dopMa IPOMEKYTOUYHOU
00yYaIOITUMHUCS aTTecTallu

(o cemectpam)

< <
& &
ol 8 Ipaktuko- S
5 QE) OpHUECHTHPOBAHHEBIC &
2| © 3aHITHUS 8
ol = e
O o 9 =
= = < o
5 = = e
T = = =R
= e~ % o
= 8 g ) b A 5
[} 22| o A E N4 =
= ° K S| o = <
5 & [ E = @)
8 g 3 ==
x| 2 5 =
S &l Z al E
s R = ~ g8
=
= X >
= o)
= | g
1. | Beenenue nemnmu, 9| 14 1 - 2 - 1| 17 -
3aga4yu u
CTPYKTYPBI Kypca.
Monenb
YIIPaBJIEHUS
MPOEKTAMHU.
OOBEKTBI
YIIPABJIECHUS.
OcHOBHBIE




noHaTusa YII

CyOBeKThI 9| 58 1 - 1 - - |17 VCTHBII Ompoc
yIpaBiICHUS

Wudopmannonnsie | 9 | 9-13 1 - 1 - 1 | 17 | Byoingauaaganus PI'P
TEXHOJIOTHU B
MPOEKTE

[Tpoueccer 9 | 14- 1 - 1 - - |17 VeTHBIH ompoc
yIpaBICHUS 16
MIPOEKTaMH B

CTPOUTEIBCTBE

OyukuuoHanbubie | 9 | 17, 2 - 1 - - | 17 VCTHBIH ompoc
obmactu 18
yIIpaBJICHUS
MIPOEKTaMH

Wcropus u Al 1-3 1 - 1 - 1] 17 VCTHBII Ompoc
TEH/ICHIIUH
pa3BUTHS B
yIpaBJICHUH
MIPOCKTOM

Sakmrountensabie | A | 4-10 1 - 3 - 1120 [puem PI'P
MTOJIOYKEHHSI
yIpaBICHUS
MPOCKTAMH.
D¢ddexTuBHOCTD
yIpaBICHUS
MIPOCKTaMHU

Hroro 28 8 - 10 - 4 | 122 | JduddepeHunpoBaHHBIN
3a4eT




5. CoaeprxkaHue TUCHHUILUINHBI (MOYJIs), CTPYKTYPHMPOBAaHHOE 10 TeMaM (pa3aejam) ¢
yYKa3aHHeM OTBeJeHHOI0 HAa HUX KOJHYeCTBA aKaleMHYeCKUX YaCoB
¥ BHJ0B Y4eOHBbIX 3aHATHIA.

5.1. ConeprxkaHue JTEKIIMOHHBIX 3aHATHN

10 09HOU (hopMe oOyueHust

Hanmenopanue Kon-Bo
paszenna AUCIUTUTHHEI Conepxanue pa3zuena aKas.
(Momyst) JacoB

No
n/m

1. | Benenwue Llenu, 3agaun u | OCHOBHBIE MOHATHS: IPOEKT, YIIPaBIeHUE MPOEKTOM. UTO 4
CTpyKTypa Kypca. Monens | Takoe [Ipoekt u Ynpasnenue npoektoM? Poib 1 3HaueHne
YIPaBICHUS TPOCKTAMH. VYpasieHus IPOEKTAMH B COBPEMEHHOM Mupe. MecTo u
OOBEKTHI yIpaBieHUsL. poJib YpaBieHHE NPOEKTaMH B yIIPaBIEHYECKON
nesitenbHocTU. COCTOSIHME U pa3BUTHE Y IPaBICHUS
MIPOEKTAMH.

IIpoexr. ITporpamma. I[loHsITHE OpOEKTa U IPOrPAMMBI.
Cy1iecTByroIre TPaKTOBKY MOHATHUS MpoekT. [IpusHaku
npoekTa. [IpoekT u mporpaMMsbl Kak 0ObEKTHI yIIPAaBICHNS,
UX XapaKTepUCTUKHU. Pa3HOBUIHOCTH U KiacCU(UKALHS
MPOeKTOB U nmporpamMM. OcoOOEHHOCTH pa3IMYHBIX BUIOB
IIPOEKTOB U MPOrPaMM.

Henu u crpateruu. [lonsiTue U onpeaeneHrue UEU U
CTpaTeruy npoekTa. OCHOBHBIE ACTIEKTHI, OTPakaeMbIe ITPH
OIMCAaHUM 1NN ITpoeKTa. B3auMocss3sb 1enel u 3a1a4
npoekTa. OnpeaeneHye U OLleHKa LeNe U cTpaTerui
MIPOEKTA.

Kpurepun ycnexoB u Heynay npoexta. [lonarue kpurepues
ycrexa 1 Heyiad rpoekta. MakTopsbl, BIUSIONINE Ha YCIeX
U HeyJlauu NpoeKTa. TpedoBaHMs K KPUTEPUSIM U OCHOBHBIE
TUIIBI KpUTEpUEB. B3auMoCBA3b 1 HE3aBUCUMOCTD
KpUTEpHEB ycliexa U Heylad npoekTa. [Ipumeps! ycrenHsix
1 HEYJAYHBIX IIPOEKTOB.

Crpyktypsl npoekra. IIoHATHE CTPYKTYp IPOEKTA.
IIpuHIUIIBI CTPYKTYPHOU IEKOMIIO3UIIMH ITPOEKTA.
[IpaBuiia mocTpoeHUs CTPYKTYp MpoeKTa. TUIIBI U IPUMEPBI
CTPYKTYPHBIX MOJENEH NMPOEKTa, NCIONb3yeMBIX B YII.
Kuznennsiid MK 1 (a3el npoekTa. [ToHSITHS JKU3HEHHOTO
nukia u (a3 npoekra. OOIIas CTPYKTypa )KU3HEHHOTO
LMKJIa TPOEKTa. Pa3HOBUIHOCTH M IPUMEPHI JKU3HEHHBIX
LIMKJIOB MTPOEKTOB. B3auMOCBA3b )KN3HEHHBIX IIUKJIOB
MIPOEKTa, MPOIyKTa 1 oprann3anuu. CocTaB U cofiepKaHne
paboT OCHOBHBIX (pa3 KU3HEHHOTO IIUKJIA MIPOEKTA.
[lonsTHE M Ha3HAUYEHHUE BEX U KOHTPOJBHBIX COOBITHH B
npoekte. [IpumMepsl mocTpoeHns )KU3HEHHBIX [TUKIOB
MIPOEKTOB.

Oxpyxenue nmpoekta. [IoHsaTHEe OKpYyKEHHS TPOEKTa.
"briimxuee " 1 " ganpHee" OKpy)KEHHE TIPOEKTA.
BHyTpeHnH:s cpena npoekTa. BinsHue okpyXeHHs Ha
pasHble TUIBI TPOEKTOB. [IprMeps! OKpyKEHUS IPOEKTOB U
WX aHaJM3.

2. | CyObeKThl yrpaBlieHHS YuacTHukn 1poekTa. IIoHSATHME YYACTHMKOB IPOEKTA. 4
CocraB y4yaCTHHUKOB NpoeKTa. Poib ¥ QyHKIUH OCHOBHBIX
YYaCTHUKOB. B3auMojelicTBUE  yYaCTHHUKOB  IPOEKTA.
IIpumeps! onpeneneHus cocTaBa y4aCTHUKOB [IPOEKTA




10

Komanna npoekra. [Tonstue koMaHasl ipoekTa. OCHOBHEIE
3amaun KoMaHApl mpoekta. CocrtaB W (YHKIMH YICHOB
KOMaHAbl Mpoekta. PopMHUpOBaHME W Pa3BUTHE KOMaHIbI
npoekTa. [Ipumepsl cocTaBa KOMaH/ IPOEKTA.
Ynpapnsromuid 1poeKToM. MecTo U poib YIPaBIsSIOLIErO
npoektoM. CoBpeMeHHbIE TpeOOBaHHS K MEHEKEpY
mpoekTa. llpaBa W 00sI3aHHOCTH MeEHeIKepa MPOCKTa.
OcHOBHI NTPo(PecCHOHATHFHOTO MacTepPCTBA YIIPABIISIONIETO
npoekToM. KBanmudpukamust u cepTHQUKAIAT MEHeIKepa
MIPOEKTA.

PyxoBonctBo u munepcrso. Ilonstusa pykosoactsa. Ctunu
pykoBoacTBa.  Pasznuume  Mexny — ympaBleHHMEM U
JIUAEPCTBOM.

OpraHuzaioHHbBle CTPYKTypbl mpoekrta. IloHatus wu
Pa3sHOBUAHOCTU OPraHU3ALMOHHBIX CTPYKTYp MPOEKTA.
3aBUCHMOCTh  OPraHHU3allMOHHOM  CTPYKTYpPhl  IPOEKTa
(OBS) ot crpykrypHOW aexomno3uuuu mnpoekta (WBS).
Bunsl opraHu3alMOHHBIX CTPYKTYp: (yHKUHMOHANbHAS,
MIPOCKTHAs, MaTpU4Hasi, cMelaHHas. WX cpaBHUTenbHas
XapakTepucTuka. [Ipumepsl OpraHM3allMOHHBIX CTPYKTYpP
IIPOEKTHO-OPUEHTUPOBAHHBIX OPraHU3aLUH.

ITocTostHHass wnu poautensckas opranuzauus. [lonsitue
IIOCTOSIHHOM WJIM POAMTENBCKON opraHu3auuu. IIpoekt u
opranuzanus. KynbTypa U CTWIb B OpraHu3alusx u
¢upmax. 3aBUCHUMOCTh OpPTaHU3AIIOHHOW CTPYKTYPHI
MIPOEKTa OT OPraHU3aLUOHHOU CTPYKTYPhl POIUTEIBCKOU
OpraHH3alNY.

Pemenue mpobnem. IleperoBophl, [AenOBBIE BCTPEUH.
IlonsaTne pemeHus mpoOiieM B YNPaBICHUH IPOEKTaMH.
CranyapTHasi MOCIIEIOBATEILHOCTh pa3pelieHus: mpooeM.
MeTtoapl, WCHONB3yeMbIE TpPU paspelieHud NpoldieM B
yhnpaBieHHH TpoekTamu. Ha3HaueHwe, wenm u 3agadu
MEpETOBOPOB M JEJNOBBIX BCTped. WX MNOAroTOBKAa H
MIPOBEACHUE. YUYACTHUKHU U UX posd. [IpuHsTre pemeHuil u
pe3yabpTaThl TIEPErOBOPOB U JIENOBBIX BCTped. MeToasl
MPOBEICHHUS NIEPEroBOPOB M JeNOBBIX BcTped. lIpenmerst
[IEPETOBOPOB.

Crangaptsl 1 HOpMbL. FOpuandeckue (IpaBoBbIe) aCMEKTHI.
IloHATHS cTaHIAPTOB W HOPM, MX POJb M 3HAYCHUE B
YIPABJIECHUH NPOEKTaMu. Pa3HOBUIHOCTM CTAaHIAPTOB.
CranmapTel W HOPMBI, KakK OCHOBa B3aMMOJCHCTBUS
YYaCTHUKOB IpoekTa. [Ipumepsl AeiicTBYIOINX CTaHIapTOB
B VII. TloHsTHe mpaBOBOrO OOECIEYCHHUS TIPOCKTA.
Menemxep A OpUOMYECKHE  acCHeKThl  IIPOEKTa.
Hcnonp3oBaHne MpaBOBBIX OCHOB IMPH OCYIIECTBICHHUU
MIPOEKTa

Nudopmanmonusie
TEXHOJIOTHH B IIPOEKTE

[lonsTne m Ha3HaueHHEe WH(OPMAIIMOHHBIX TEXHOJOTHI B
npoekte.  PaznuuHble  acmekThl  MH(OPMAIMOHHBIX
TEXHOJIOTHH. CoBMECTUMOCTh MH(POPMAITOHHBIX
TEXHOJOTHH B TipoekTe. MHpopmaimonHoe obecrieyeHne
YIPaBIICHUS IIPOCKTaMU: COCTaB, CTPYKTYpa,
XapakTepucTukd. [IporpamMmmHble cpeacTBa A yNpaBIeHUN
mpoektamMu. UMx  (yHKIMOHAIBHBIE BO3MOXKHOCTH U
KpUTEpUU BbIOOpa MIPOrPaMMHBIX CPEJICTB.
XapakTepuUCTHKa  COCTOSHUS  pbIHKA  NPOTrPaMMHBIX
IIPOAYKTOB 110 YIIPABJICHUIO IIPOEKTAMHU
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IIponecchl ynpaBieHus
MPOEKTaMH B

VYupasnenue npoekToM. [ToHsATHE yIIpaBIeHHs TPOESKTOM.
OCHOBHBI€ 3JIEMEHTHI YIIPABICHUAS TPOEKTOM.

CTPOUTEIHCTBE Knaccudukarus 3a1ay ynpapieHUs IPOSKTOM.

OYHKIMOHAIbHBIE IIpoeKkTHO-OpHUEHTUPOBAHHOE YIPABICHUE. ITonsitue
obnactu YIOPABICHUS | IPOCKTHO-OPUEHTUPOBAHHOTO yIpaBieHus. Ha3znauenue u
MPOEKTaMU MPEUMYIIECTBA MPOEKTHO-OPUECHTUPOBAHHOTO YIIPaBICHUS.

Hctopus u  TeHJAESHUUU
pPa3BUTUS B YIPaBICHUHU
MTPOEKTOM
3aKTIOYNTENbHEIE
TIOJIOKEHUST  YIPaBJICHHS
MMPOCKTaAMU.
OddexkTuBHOCT
yIpaBleHHe MPOSKTaMU

OOBeKTHl yIpaBIIeHHWS B  IPOEKTHO-OPHEHTHUPOBAHHOMN
opraHu3auuy. THUIIBI U BUJBI OpraHU3ALNN, TPUMEHSIOMINX
MIPOEKTHO-OPUEHTHUPOBaHHOE  ympaBieHue.  [Ipumepsl.
CBA3p  NPOEKTHO-OPHEHTHUPOBAHHOI'O  YIPABJIEHUS  C
KOPIOPATHBHBIM YIIPaBICHUEM.

Ynpasnenue CHUCTEMaMH. [onstus CUCTEMBI.
CooTHo1eHnEe MTOHSTHN CHUCTEMBI U TIPOEKTa.
Pa3HOBHIHOCTH M XapaKTEpPUCTHKH CHUCTEM KaK OObEKTa
ynpaBieHud. JKu3HeHHBIH 1Mk cuctemsl. IloHATue
yIpaBieHHUs CUCTEMaMU. MeToAbl YIpaBIeHHUs] CUCTEMaMH.
[Ipumepsr.

[IpumeHnenue ympaBieHUs MPOEKTaMU B CTPOHUTEILCTBE.
Lens 1 Ha3HAUEHUE MPUMEHEHHsI YIIPaBISHUS POEKTaMH B
cTpoutenscTBe. OCHOBHBIE 3Talbl. Y IIPABICHUS MIPOEKTaMHU
B COBPEMEHHBIX YCJIOBHUSX.

Craguu  mpomecca  YIpaBieHUs ~ IpoeKTaMH B
CTPOMTENBCTBE, B TOM 4HCIE MPOBEACHHE TOPIOB,
MIOATOTOBKHA  HCXOJHO-PA3peIINTENBHON  TOKYMEHTAIWH,
WH)KEHEpHBbIE M3BbICKaHMs, pa3paboTka W COTJacOBaHUE
IIPOEKTHOM  JNoKymeHTauuu. IlpuMepel mporeccoB B
ynpasieHuH poekTamu. OCHOBHbIE (QYHKIMM 3aKa3uuKa
[0 YOpaBJICHUIO CTPOUTEILCTBOM OOBEKTa. 3anauu,
pemiaeMble Ha pPa3HBIX CTAAMSIX YIPaBICHUS MPOEKTOM
CTpouTeNnsCTBa 00beKTa. [Ipumepsl.

VYnpaBnenue npenmeTHor oOnacTeio mpoekrta. lloHsTHs
MpeaMeTHON 00IacTH MPOeKTa M YIpPaBJICHUS MpPeAMETHOM
obmacteto  mpoekTta. Cramum mpolrecca  yIpaBlICHHs
npeaMeTHol o0acThio mpoekTa. OCHOBHBIE 33/1a4M CTaanui
mpolecca yOpaBiIeHUs MPeIMETHOW O0JIaCThI0 MPOEKTa.
CTpykTypHasi JEKOMIIO3UIMS MpPOEKTa, KaKk OCHOBa
OlpelesieHUsT TMPEeIMETHOH o0nacTu mpoekTa. MeTonsl
yIpaBieHHs NPeIMETHON 00sacThio mpoekTa. TexHomorus
W TIPOLIeTyphl BHECEHHUS] H3MEHEHHI B MMPEIMETHYIO 00J1aCTh
npoekta. Ilpumepsl  ompeneneHuss M MOCTPOEHUS
MpeaMETHON 00J1aCThIO POEKTA.

YmopaBineHne TPOEKTOM TI0 BpPEMEHHBIM IapamMeTpam.
[lonsiTne  ympaBneHHs  TPOEKTOM 1O  BPEMEHHBIM
napamerpaMm. OmnpeneneHne KaleHJapHOro IjIaHa NMpoeKTa
1 ero pazHoBHIHOCTH. [IOHATHA BpeMEHHBIX TapaMeTPOB U
KpuTeprueB B YmpaBieHuH mpoektamu. Craamm mporiecca
YIOpPaBIEHUS TMPOEKTOM 10 BpPEMEHHBIM IapameTpam.
OCHOBHBIE 331a4¥ CTaIUH IpoIlecca YIPaBICHHS IPOEKTOM
[0 BpPEMEHHBIM MapameTrpaMm. Mojend, MeToabl u
NpOLEAYpHl  YIpaBJIECHUS TPOEKTOM IO BpPEMEHHBIM
napamerpaMm. [lpumepbl TOCTpOEHHs MOJENM pacdera
KaJIeHAapHOT O TUIaHa.

YrpasieHue CTOUMOCTRIO U puHaHCaMu TipoekTta. [TorsTue
yIpaBieHUS CTOMMOCTBIO M (huHaHcamu npoekta. [loHsaTus
CTOUMOCTH U Owmkera mpoekta. Heob6xomumocTb
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YIPaBICHHUS CTOUMOCTBIO B NpoeKTe. DaKTOphI, BIMSIOMNE
Ha CTOMMOCTb mpoekta. Cramuu mpouecca yHpaBIECHUs
CTOUMOCTBIO W (puHaHcamu mpoekTa. OCHOBHBIE 3a7ayM
CTaauii mpolecca yMpaBlIeHUs CTOMMOCTBIO M (hMHAHCAMU
mpoekra. MeTonsl M NpoUeAypsl OLEHKH CTOUMOCTH H
(dopmupoBanus Oromxkera npoekrta. [Ipumepsr.

VYnpasneHue kauecTBOM B npoekTte. [loHATHA KauecTBa U
yIpaBiieHHs] KadecTBOM B mpoekrte. CTaHmapThl KauecTsa
ynpaeneHus mpoektom cemericta MCO-9000. Cragum
mpolecca yIpaBjeHUs] KauecTBOM B mpoekTe. OCHOBHbBIE
3aJa4d  CTaAMHd Ipolecca YNpaBIeHHS KadyecTBOM B
mpoekTe. Meroasl obecrieueHUs U KOHTPOJIS KadecTBa B
npoekre. [Ipumepsr.

VYnpasnenue puckoM B mnpoekre. [loHsrue ymnpaBieHHs
PUCKOM B MpOEKTe. Pa3HOBHIHOCTH PHCKOB B IPOEKTE.
Cragum mporecca YHOpaBIE€HUS PHUCKOM B  IPOEKTE.
OcHOBHbIE 33J]a41 CTa Uil Ipolecca YIpaBIeHUs! pUCKOM B
mpoekTe. MeTonsl NPOTHO3HPOBAHHA W ONpPENENICHUS
pUCKOB. MeToIBI OLIEHKM PUCKOB. MeETOABI pearnpoBaHUs
Ha PHUCKOBBIE COOBITHA B MpoekTe. MeTombl KOHTPOJISL M
pEerylIupoBaHUs MEpONPHUATHH 1O CHWKEHHIO PHCKOB B
npoekre. [IpuMepsl aHanu3a 1 OLIEHKW PUCKOB B ITPOEKTE.
VYnpasneHue nepcoHanoM B npoekte. [lonsaTre ynpasieHus
nepcoHasioM B mpoekte. CTaauu Tmpolecca YIpaBlieHUs
nepcoHasioMm B npoekre. OCHOBHbIE 3aJaud CTaaAHid
mpoLecca  yOpaBlICHHs  IEPCOHAIIOM B TPOEKTE.
Ompenenenue (hYHKITMOHATBHBIX 00s13aHHOCTEH
YYaCTHUKOB MpoekTa. [IpMHIMIBEI co3gaHusl KOMaHIbI
npoekTa. IlnanupoBanume pabOTBI KOMaHIBI MPOEKTA.
@dopmupoBaHHEe  KOMaHAbl  mpoekta.  OpraHuzanus
YCHEIIHOH KOMaHJbl IPOEKTA. YIPaBICHUE Pa3BUTHEM HU
JEATENBHOCTBIO KOMaH bl TpoekTa. [Ipumepsl.

Yupapinenue  KOHQUIMKTaMd B mpoekTe.  [loHsTHe
yhnpaBiieHHS  KOHQIUKTAaMH B Tpoekre.  [IpuuuHEI
koHGuukTOB. IloHsTne kpusuca. CrocoObl pasperieHus
koHGuKTOB. [IpMeps!.

VYnpasnenue OezomacHOCTBIO B mpoekre. [lonsiTue
yrnpaBieHus O0e30MacHOCThI0O B MpoekTe. MeToasl u
cpeactBa obecneyeHuss  O€30MaCHOCTH B TIPOEKTE.
OTBETCTBEHHOCTH Ypasnsiomero MIPOEKTOM 3a
6e3omacHOCTh B TipoekTe. [Ipumepsr.

VYnpaBneHne KOMMYHUKanMsMH B Ipoekre. IlonsTue
yOpaBiIeHUs KOMMYHHKanmusaMu B npoekre. Craaun
mpolecca yHpaBieHUS KOMMYHHKAIMSIMH B  TIPOEKTE.
OcHOBHBIE  3alaud  CTaAWM  IpoLecca  YIpaBICHHS
KOMMYHHUKallUIMA B TIpoekTe. BHIpl KOMMyHHKaIMi.
Meroap! maHupoBaHus KOMMyHuKauui. IIpoextupoBanue
rH(pOopMaImoHHOro olecriedeHus] B mpoekre. PaspaboTka
CUCTEMBI  y4eTa M  OTYETHOCTH B  IIPOEKTE.
JIOKyMEHTHpOBaHHE W AapXUBHUPOBAHHE BBITIOJHEHHBIX
pabot npoexTa. [Ipumepsr.

VYnpaBneHHe TMOCTaBKaMHM M KOHTPAaKTaMH B IIPOEKTE.
[lonsatne ympaBieHUs IOCTaBKaMHM W KOHTPAKTaMH B
npoekTte. Craguu Ipolecca yNpaBiIeHHs IIOCTaBKaMU U
KOHTpakTaMu B 1npoekTe. OCHOBHBIE 3aJaud CTaaul
Ipolecca YIpaBJIeHUs TOCTaBKaMH W KOHTpPakTaMH B
npoekte. IloctaBkm B mpoekte.  Pa3zHoBHAHOCTU
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KOHTpakTOB. TeHaepHas  JOKyMeHTalusi M  TOPIHU.
3axiroueHue KOHTPAKTOB. AIMUHUCTPUPOBaHHE
KOHTPakToB. MeToapl IUIaHHPOBAaHUSA KOHTPAaKTOB U
nocrasok. [Ipumepsl.

VhpapieHue U3MEHEHUSIMH B  IIPOEKTE. ITonsitue
yIpaBieHUs U3MEHEHUSIMHU B IpoekTe. [IporuosupoBanue u
IJIaHUpOBaHHE M3MeHeHHH. OcyliecTBIeHNe U3MEHEHUH B
npoekre. KoOHTponp u  peryiupoBaHuME W3MEHEHUH B
IIPOCKTE.

CucremMHBIi TNOAXOA MW HHTErpanus B  YyNpaBICHUU
poeKkToM. [IOHATHS CHCTEMHOTO MOJIX0/a ¥ MHTErpaluy B
ynpaeineHuu mpoekToM. [Ipoekt kak cuctema. CHCTEMHBIH
aHaJIM3 MpoekTa. MeTopl U CpeAcTBa CUCTEMHOIO MOAX0Aa
K TIPOEKTY.

VYnupasnenue npoektamu 3a pyoexom. Mcroku YII. Drarsr
pa3BUTHS. IIpodeccnonanbHbie OpraHu3anuu 1o
VYpasnenuto npoexkramu. ITpumepsl. VII kak cnenuanbHas
o0xacth mpodeccuoHanbHOM nesrenpHOCTH. [lonroToBka u
cepTUdUKaLUs KAApPOB IO YNPABICHUIO MPOEKTAMHU.
Cuctemsl ceptudukanuu. [lpumepsr.

VYmpasnenue mnpoektamu B Poccun. OCHOBHBIE 3Tallbl
pasButuss  YII u ux xapakrepuctuku. Poccuiickas
Accoumanuss ~ YmpaBieHus ~— NIpoeKTamMH. 3aJaud U
NIEPCIEKTUBBI PA3BUTHUS Y IIPABJICHUSI IPOEKTAMU.
VYopaBiaeHue MpPOEKTaMU B COBPEMEHHOM HSKOHOMMKE.
TengeHIMM COLMAIBHO-PKOHOMHYECKUX H3MEHEHUM M HX
BJIINSIHWE Ha CTPYKTYpy M yIpaBlIEHUE IIPOEKTHO-
OPHEHTHUPOBAHHON JEeSITEIbHOCTH. OcobeHHoCTH
yIpaBieHHUS IPOCKTaMHU B COBPEMEHHON 3KOHOMHUKE.
bynymee ynpasienus npoekramMmu. OCHOBHBIE TEHACHIIUU U
HarpaBJICHUSA MHUPOBOTO W  HAIMOHAJIBHOI'O pPa3BUTHA
yIpaBieHUs IPOEKTaAMHU.

3aKIIOYNTeNbHbIE TONOKEHHS YHPABICHHUS TPOEKTaMH.
OddekTUBHOCT yIpaBieHHE MPOSKTaMU. 3aKIHOUYCHHUE.

CTpYKTypa Kypca. Mojeinb
yIpaBJIEHHUS IPOEKTAMHU.
OOBeKThI ynpaBIeHHs.

takoe [IpoexT u Ympasienue npoektomM? Pons u 3HaUeHME
VYnpaBineHus: IpoekTaMd B COBPEMEHHOM Mupe. Mecto u
pois  YmpaBieHHE TPOEKTaMH B  YIPABICHUYECKOU
nestenbHocTH.  CocTosHME W pa3BUTHE Y TIPaBICHUS
MIPOEKTaMHU.

[Ipoekr. Ilporpamma. IloHsTHE TpoekTa M NPOTPaMMBL.
CymecTByomue TPaKTOBKM TOHATHS mpoekT. Ilpu3naku
npoekTa. IIpoekT u nmporpaMMel Kak 0OBEKTHI yIIPaBICHHUS,
WX XapaKTepUCTHKH. Pa3sHOBUAHOCTH M KiaccuuKanus
MPOEeKTOB W mporpamMM. OCOOEHHOCTH pPAa3IMYHBIX BHIOB
MIPOEKTOB H MPOTPaMM.

Hemn wm crparerun. IloHatue u omnpexneneHue Lenu H

Hroro 18
110 0YHO-3a04HOM (popme 00yueHus
No HaumenoBanue Koin-Bo
. /;] pasaena AUCIUTUTHHEI Copneprxanue pasnena aKaj.
(Momysst) 4acoB
1. | Beenenue Llenn, 3amaun 1 | OCHOBHBIC MOHSATHSA: MPOEKT, YIPABICHHUE MPOESKTOM. UTO 1




14

cTpaTeruu npoekra. OCHOBHbBIE aCIEKThI, OTPaXKaeMble NPH
ONMCAaHUM LEeIM IpOeKTa. B3auMocBs3p Lened U 3agad
npoekta. OmpenencHuUE U OICHKA IeNed W CcTpaTeruid
MIPOEKTA.

Kpurepuu ycnexo u Heyaau npoekta. [loHsaTHe Kputepruen
ycrexa U Heyjad npoekta. MakTopel, BIUAIOIINE Ha yCIex
W HeyAauyu npoekTta. TpeOoBaHHUS K KPUTEPUSIM U OCHOBHBIE
TUNBI  KpUTepueB. B3auMoCBs3p U HE3aBUCHMOCTh
KpPUTEPHEB ycliexa U Heyaad NpoekTa. [IpuMepsl ycremHbix
1 HEYJauHBIX POEKTOB.

Crpyktypbl mpoekrta. IloHATHE CTPYKTYp HpOEKTa.
IIpuHUMOBl  CTPYKTYpHOH  JEKOMIIO3ULMU  IPOEKTA.
[IpaBuna mocTpoeHus CTPYKTyp MpoekTa. THUIBI U TPUMEPHI
CTPYKTYPHBIX MOJIETIEH POeKTa, UCTIONb3yeMbIX B YII.
Kuznenusiit K U (as3sl mpoekTa. [loHATHS KU3HEHHOTO
mukina u a3 mpoekra. OOmas CTPyKTypa XU3HEHHOTO
LIAKJIA IpoeKTa. PasHOBUAHOCTM M NpUMEPBI KU3HEHHBIX
LUKIOB MPOEKTOB. B3anMOCBSA3p JKU3HEHHBIX LHMKJIOB
MIPOEKTa, NPOAyKTa U opranuzauuu. CocTtaB U coaepKaHue
pabor OCHOBHBIX (ha3 IKU3HEHHOTO LIMKJIAa MPOEKTA.
Ilonarue m Ha3HayeHUE BEX M KOHTPOJIbHBIX CO6LITI/II71 B
npoekTe. IIpuMepbl MOCTPOEHMSI >KU3HEHHBIX LUKJIOB
MIPOEKTOB.

Oxpyxenue mnpoekrta. IlloHATHE OKpyKEHHA TPOEKTa.
"Bumwknee " wu " pganbHee" OKpYXKEHUE IPOEKTA.
BuyTpennssi cpema mnpoekTta. BnusHue OKpyXeHHs Ha
pa3Hble TUIBI IPOEKTOB. [IpuMepsl OKpyXKEHUS POEKTOB U
UX aHaJHU3.

CyOBbeKThl ynpaBiieHUS

YyactHukn mnpoekTa. lloHsATHE Yy4YaCTHHKOB TIPOEKTA.
CocraB y4yaCTHUKOB MpoeKkTa. Poib ¥ QYHKIIUH OCHOBHBIX
YYaCTHUKOB. B3amMopeicTBHE€  YYacCTHHKOB  IIPOEKTA.
[Ipumeps! onpeneneHnst COCTaBa yYaCTHHKOB MTPOEKTa
Komanna npoekra. [Tonsitue komaHael poekta. OCHOBHEIE
3agaud KoMaHabl mpoekTa. CoctaB W (YHKIMH UYJICHOB
KOMaH/bl mpoekta. PopMHUpOBaHWE W Pa3BUTHE KOMAaH]IBI
npoekTa. [Ipumepsl cocTaBa KOMaH/ IPOEKTA.
VYupapnstomuii npoekToM. MecTo U posib YNPaBISIOLIETO
mpoektoM. CoBpeMeHHBIe TpeOOBaHUS K MEHEKEpY
mpoekta. llpaBa w o00sS3aHHOCTH MEHEIKepa IIPOEKTa.
OcHOBBI TPO(HECCHOHATBHOTO MacTEPCTBA YIPABIISIONIETO
npoekToM. Kpanmudukanuss u cepTUQHUKALUS MeHemKepa
MIPOEKTA.

PykoBoactBo n muaepcerBo. [lonstus pykoBoactsa. Ctuim
pykoBoAcTBa.  Pasnmume  Mexay ~— ympaBlI€HHEM U
JUJIEPCTBOM.

OpraHu3aiiMoHHbIE  CTPYKTYpbl Tpoekta. [loHsTHs w
Pa3HOBUIHOCTH OpPTaHU3AI[MOHHBIX CTPYKTYpP MPOEKTA.
3aBHCMMOCTb ~ OPraHM3alMOHHOH  CTPYKTYpBl INpPOEKTa
(OBS) ot crpykrypHOli aekomnosuiuu mpoekra (WBS).
Buapl opraHuzalMoOHHBIX CTPYKTYp: (yHKIIMOHANbHAS,
MPOEKTHAsl, MaTpUYHAs, CMellaHHas. VX cpaBHUTENbHas
XapakTepucTuka. llpumepsl OpraHU3alMOHHBIX CTPYKTYD
MIPOEKTHO-OPUEHTUPOBAHHBIX OPTraHU3aIUiA.

IlocrosanHass wim pojautesbekasd opranuszanus. [loHarue
MOCTOSIHHOW WJIM POAMTENLCKOW opraHu3auuu. [Ipoekt u
opranm3anus. KynbTypa ©W CTWIh B OpraHH3alUiX U
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dbupmax. 3aBUCHMOCTh OPTraHU3AIMOHHOW CTPYKTYPHI
MIPOEKTa OT OPraHU3aLUOHHOU CTPYKTYPhl POIUTEIBCKOU
OpraHH3alNH.

Pemenne mpobnem. IleperoBopsl, [eNOBBIE BCTPEYH.
IlonsaTne pemeHus npobieM B YIPaBICHUU IPOEKTaMH.
CrannmapTHasi MOCJIEIOBATEILHOCTh pa3pelieHus] mpooieM.
Metoapl, WCHONB3yeMble MPH pa3pelieHud MpodieM B
yIOpaBIeHUM @poekTamMu. HaszHaueHne, Lenu W 3a1aud
[IEPETOBOPOB M JIENOBBIX BCcTped. KX moaroroska u
NIpOBEACHUE. YUYACTHUKHU U UX posd. lIpuHsTre peleHuil u
pe3yNbTaThl MEPErOBOPOB M NIEJOBBIX BCTpedY. MeTo.sl
MIPOBEJEHNS MEPETOBOPOB M AENOBBIX BeTped. IIpemmeTst
[IEPETOBOPOB.

Crannapts! 1 HOpMBL. FOpuanveckue (mpaBoBbIE) acIIEKTHI.
[lonATHa cTaHAapTOB W HOPM, MX POJb M 3HAYEHUE B
YOpaBIEHUN NPOEKTaMH. Pa3HOBUIHOCTH CTaHJApPTOB.
CraHmapTel YW HOPMBI, KakK OCHOBa B3aMMOJICHCTBUS
YYaCTHHUKOB MpoekTa. [Ipumepsl JeHCTBYOIUX CTaHAAPTOB
B VYII. Tlonatme mpaBOBOTO OOECIIEYCHHUS TIPOEKTA.
Menemxkep U IOpUAMYECKHE  aCTEKThl  MPOEKTA.
Wcnonnp3oBanue MMpaBOBBIX OCHOB IIpHU OCYHICCTBICHUU
IIPOEKTa

Nudopmanmonusie
TEXHOJIOTHH B TIPOEKTE

[lonsTHe W HazHaueHHe MHPOPMAIMOHHBIX TEXHOJIOTHH B
mpoekte.  PasznuuHble  acmekTel  MH(OPMAIMOHHBIX
TEXHOJIOTUH. CoBMECTUMOCTh WH(POPMAITMOHHBIX
TeXHOJOTHH B mpoekTe. MHpopmammonHoe obecrnedeHne
yIpaBJiIeHUs MIPOEKTaMu: COCTaB, CTPYKTYypa,
xapakTepucTuku. [IporpaMMHbIe cpeacTBa A yIpaBiIeHUH
npoekTamud. MX  QyHKOMOHAJIbHBIE BO3MOXHOCTH U
KpUTEpUHU BbIOOpA MIPOrpaMMHBIX CpEICTB.
XapakTepUCTUKAa  COCTOSIHMS ~ pPBIHKA  NPOrPaMMHBIX
MIPOAYKTOB IO YIPABJICHUIO POSKTAMH

IIpoueccs! ynpasiieHus
MIPOEKTaMH B
CTPOUTENBCTBE

VYrpasneHue npoekToM. IIoHsTHE ynpaBIIEHHs] IPOEKTOM.

OCHOBHBIE 3JIEMEHTBI YIIPABIICHUS MIPOEKTOM.
Knaccudukarms 3axay ynpaBieHHUs IPOSKTOM.
IIpoeKTHO-OpUEHTUPOBAHHOE YIIPpABJICHHUE. ITonsiTue

[IPOEKTHO-OPUEHTUPOBAHHOTO ympasieHud. HazHaueHne n
MIPENMYILECTBA TPOECKTHO-OPUEHTUPOBAHHOTO YIPABICHMUS.
OOBeKTHl  yNpaBlIeHUST B MPOEKTHO-OPUEHTUPOBAHHOM
opraHu3ainyy. TUIBl U BUABI OpraHU3alyid, TPUMEHSIOIUX
[IPOEKTHO-OPUEHTHUPOBaHHOE  ympaBieHue.  [Ipumepsl.
CBsi3b  NMPOEKTHO-OPHEHTHPOBAHHOTO  YIPABICHHUS  C
KOPIIOPAaTHBHBIM YIIPABJIECHUEM.

Ynpasnenue CUCTEMAMU. [onstusa CHUCTEMBI.
CooTHoleHue MTOHSITHI CUCTEMBIL u IIPOEKTA.
Pa3HOBHIHOCTH W XapaKTEPUCTHKH CHCTEM Kak OObeKTa
ynpasieHus. JKu3HeHHbI LMK cucteMbl.  llonsTue
yIpaBJIEHHUs CUCTEMAMH. METOABI YIPaBICHUS CUCTEMaMHU.
IIpumepsL.

IIpuMeHeHne ynpaBieHHsT NPOEKTAMH B CTPOMTEJILCTBE.
enp 1 Ha3HAUEHUE NPUMEHEHMS] YIIPABICHUS POEKTaMH B
cTpoutenscTBe. OCHOBHBIE 3Talbl. YIIPABICHUS NTPOEKTaMU
B COBPEMEHHBIX YCJIIOBUSAX.

Craguum  mpomecca  YIpaBieHUs  INpoeKTaMHM B
CTPOUTEIBCTBE, B TOM YHCIE IPOBEACHHUE TOPIOB,
MIOATOTOBKHA  WCXOJHO-Pa3peIINTENIEHON  TOKYMEHTALWH,
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WH)XCHEPHBbIE W3BICKaHMs, pa3paboTKka M COTJIACOBAaHWE
NPOEKTHOM  nokymMeHTauuu. IlpuMepel mnporeccoB B
ynpaBieHuu npoekTamu. OCHOBHBIC (YHKIIMM 3aKa3uuKa
[0 YNPaBJICHUIO CTPOMUTEIBCTBOM OOBEKTa. 3ajavu,
pemraeMble Ha Pa3HBIX CTAAMSIX YIPABICHUS MPOEKTOM
CTPOUTENLCTBA 00BEKTa. [IpuMepsI.

OyHKIMOHATLHEIE
o0JyacTu ympaBieHus
MPOEKTaMU

VYnpasnenue mnpenmeTHoi o0nacTeio Tpoekta. lloHsATHA
MIpeIMETHONW OOJaCTH MPOEKTa M YIIPABIICHUS MPEIMETHON
obmacteto mpoekTta. Cramum mpolecca  yIpaBlICHHs
MpeIMETHON 00J1acThi0 TIpoekTa. OCHOBHEIC 337auu CTauil
mpoliecca yOpaBJIeHUs MPEeIMETHOW OO0JIaCThI0 TPOEKTa.
CTpykTypHasi JOEKOMIIO3WIMS TMPOEKTa, KaK OCHOBA
OTlpefeNieHHss TMPEeIMETHOH 00nacTh mpoekTa. MeTonsl
YIpaBIeHUS MPEIMETHON OONACThIO MPOEKTa. TeXHOIOTHS
Y TIPOIIeTyphbl BHECEHUS M3MEHEHHI B IPEIMETHYIO 00J1aCTh
mpoekta. Ilpumepsr  ompeneneHus U MOCTPOEHUS
MpeIMETHON 00JIaCTBIO TIPOEKTA.

VYopaBiaeHue MNPOEKTOM IO BPEMEHHBIM IapaMeTpaM.
Tlonsarue yHpaBJICHUA IIPOCKTOM 10 BPEMCHHBIM
napamerpaMm. OmnpeneneHre KaleHJapHOTo IJlaHa NMpOoeKTa
U €ro pasHOBUAHOCTHU. [IOHATHS BpEMEHHBIX NapaMeTPOB U
KputepueB B YmpasieHuu npoekramu. Craguu mporecca
YIOpaBJIE€HUS IPOEKTOM II0 BPEMEHHBIM IIapaMeTpaM.
OCHOBHBIE 3aJ]a4M CTaIU{ Mpolecca YIPaBICHUS IPOCKTOM
[0 BpPEMEHHBIM MapamMeTpaMm. Mopaenu, MeToObl U
IpoLEenypsl  YOpaBJI€HUA IPOEKTOM II0 BPEMEHHBIM
napamerpaMm. Ilpumepbl TOCTpOEHHS MOJENHM pacyera
KaJICHJApHOrO IJIaHa.

YnpaBneHue cTOMMOCTBIO U uHaHCaMU TipoekTa. [lonsTue
yIpaBiieHHs CTOMMOCTBIO M (huHaHcamu npoekta. [1oHsaTHs
cromMmoctTh u  Orwomkera mpoekra. HeoOxomumocTsb
YIPABJICHUSI CTOUMOCTBIO B MPOeKTe. DaKTOPbI, BIUSIONINE
Ha CTOMMOCThH Impoekta. CTaguu mporecca YIpaBlIeHUS
CTOUMOCTBI0O W (uHaHcamu mpoekTa. OCHOBHBIE 33jJa4d
CTaauii Tporiecca YIpaBIICHUSI CTOMMOCTBIO M (PUHAHCAMU
npoekra. MeToJibl U TPOLEAYpPbl OLUEHKH CTOMMOCTH U
(dopmupoBanus Orokera poekrta. [Ipumepsl.

VYnpaBieHue kauecTBOM B mpoekTe. lloHsTus kadectBa U
YIOpPABJICHUS KauecTBOM B IpoekTe. CTaHAAapThl KauecTBa
ynpasiieaus mnpoektom cemeiicta HMCO-9000. Cragum
rpoLecca YIpaBJIeHUs] KauecTBOM B NpoekTe. OCHOBHbBIE
3alaud  CTaguil Tpolecca YNpaBlIEHUS KauecTBOM B
IIPOCKTE. MCTOIH)I 066CHC‘ICHI/IH U KOHTPOJIA KadeCTBa B
npoekre. [Ipumepsl.

VYnpasnenue puckoM B mnpoekre. [loHsTHe ymnpaBieHMs
PUCKOM B IIPOCKTE. PaSHOBI/I}IHOCTI/I PUCKOB B IIPOCKTE.
Cragnm mporiecca yOpaBieHHS PHCKOM B  IPOEKTE.
OcHOBHBIE 33J]a41 CTauil IpoIecca YIPABIECHUS PUCKOM B
npoekrte. MeTronpl NPOTHO3UPOBAHHSA U OIpPENEIICHUs
puckoB. MeTo/Ibl OLIEHKH PUCKOB. MeTO/bl pearnpoBaHuUs
Ha PHUCKOBBIE COOBITHA B mpoekTe. MeTonbl KOHTPOIS U
pEryJIupOBaHMs] MEPONPUATUNH MO CHUKEHUIO PHUCKOB B
npoekrte. [IpuMepsl aHanu3a U OLICHKU PUCKOB B IIPOEKTE.
VYupagieHue nepcoHaiom B rpoekre. [loHsTue ynpasieHus
nepcoHasioM B mpoekre. CTaauu mpolecca YIpaBlICHUS
nepcoHaioM B mpoekrte. OCHOBHBIE 3aJaud CTaauil
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mpouecca  yOpaBlCHHMs  IMEPCOHAIOM B IPOEKTE.
Omnpenenenne (hyHKIIMOHATBHBIX 00s13aHHOCTEH
YYaCTHUKOB MpoekTa. [IpuHIMIBI co37aHusl KOMaHIbI
mpoekTa. [lnanmpoBanue pabOTBI KOMaHIBI MPOEKTA.
QopmupoBaHHe  KOMaHABl  mpoekta.  OpraHuzamus
yCIEemHOW KOMaHJbl MPOEeKTa. YIpPaBJIEHUE Pa3BUTHEM U
JeSTeNHOCTHIO KOMaH bl TpoekTa. [Ipumepsl.

VYmpasnenne  koHumkTamMum B Tpoekte.  [lomsTme
yopaBineHus  KOHGIHKTaMH B mpoekTe.  [IpuamHBI
koHGuuKkTOB. [loHsiTne kpusuca. CHocoObl pa3perieHus
KoH(IHUKTOB. [IpuMepEHL.

VYmpasinenue 0Oe3omacHOCTBIO B mpoekte. [lomsaTme
yhnpasieHus 0€30MacHOCThIO B Tpoekre. Metoasl U
cpeactBa obecneueHuss  O€30MacCHOCTH B TPOEKTE.
OTBETCTBEHHOCTh Ynpapistomero MIPOEKTOM 3a
Oe3omacHOCTh B TipoekTe. [Ipumepsl.

VYnpaBneHue KOMMYHUKalMsiMd B mOpoekrte. Ilonsrue
YIOpaBlICHUS KOMMYyHHUKauusMu B npoekre. Craguu
mpolecca yHOpaBiCHUs] KOMMYHUKALUSIMH B IPOEKTE.
OcHOBHbIE  33/Jaydl  CTaguil  mpolecca  YIpaBlIE€HUS
KOMMYHUKAallUsIMU B IpoeKkTe. Buubl KOMMyHHKalui.
Mertoapl mnaHupoBaHus KoMMyHuKkauuid. IIpoextupoBanue
WHPOPMALIMOHHOTO o0ecrevueHus: B mpoekte. Pa3paboTka
CUCTEMBI yueTa u OTYETHOCTH B MIPOEKTE.
JJOKyMEHTUpOBaHUE U apXUBUPOBAHUE BBIIIOJIHEHHBIX
pabot npoekTa. [Ipumepsr.

VYmopaBneHue TMOCTaBKaMH M KOHTpakTaMHU B TIPOEKTE.
IlonsiTue ympaBiaeHUSI NOCTaBKaMU UM KOHTPAaKTaMH B
npoekte. Craguu mpouecca yOpaBlI€HUS MOCTaBKaMU H
KOHTpakTamMu B mpoekre. OCHOBHBIE 3a7add CTaJHid
mpolecca YIpaBieHUs TOCTaBKaMH W KOHTpakTaMH B
npoekte. IlocraBkm B mpoekre.  Pa3HoBUIHOCTH
KOHTPakToOB. TeHmepHas  JOKyMEHTalUss W  TOPTH.
3axmoueHue KOHTPAaKTOB. AJMUHHCTPUPOBaHNE
KOHTPakTOB. MeTroAbl TIUJIAHUPOBAHUS KOHTPAKTOB U
nocTtaBok. [Tpumepsr.

VYnpaBieHUEe U3MEHEHUSAMH B  IPOEKTE. ITonsiTue
yIpaBjieHUs U3MEHEHUIMHU B mpoekTe. [IpornosupoBanue u
IJITAHUPOBaHUE H3MEHEHUH. OcCyllecTBICHUE U3MEHEHHUN B
npoekte. KoHTponms u perynvpoBaHune HW3MEHEHHH B
MIPOEKTE.

CucremMHBII TOAXOA W HHTETpalus B  YyNpaBIEHUU
npoekToM. [IoHATHA CUCTEMHOro MoAxoja W MHTErpalyuu B
yrnpaBieHuH NnpoekToM. IIpoekT kak cucrema. CucTeMHBIN
aHaJIM3 NpoekTa. MeTopl M CpeAcTBa CUCTEMHOIO MOAX0Aa
K TIPOEKTY.

Hctopus u TenaeHIMN
pa3BUTHS B yIPABIECHUN
MPOEKTOM

Ympasnenue npoektamu 3a pyoexom. Mcroku YII. Drambt
pa3BUTHS. IIpodeccnonanbhbie OpraHH3alun 1o
VYnpasnenuto npoektamu. [Ipumepsl. VII kak crnenmansHas
obyacTh nmpodeccroHaNbHON AesTenbHocTH. [ToaroToBka u
cepTudUKaus KaApoB 1O YNPABICHUIO MPOEKTAMHU.
Cuctemsl cepruduranuu. [pumeps.

Ympasnenue mnpoektamMmu B Poccum. OCHOBHBIE 3Tallbl
pazButus  YII u ux XxapakTtepuctuku. Poccuiickas
Acconmanus  YmpaBiaeHUsT — OpOEKTaMHu.  3ajaud |
MIEPCTIEKTUBHI Pa3BUTUS Y TIPABIEHUS IPOEKTaMU.
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VYnpapieHue MOpoeKTaMd B COBPEMEHHOW 3KOHOMHUKE.
TeHmeHMN COMMATFHO-?KOHOMHUYECKUX H3MEHEHHH M WX
BIMSHUE Ha CTPYKTYpY U yIpaBleHUE MIPOEKTHO-
OpUCHTHUPOBAHHOU JIeSATEIbHOCTH. OcobeHHoCTH
YIpaBIeHUS MPOEKTaAMU B COBPEMEHHON 3KOHOMHKE.
bynymiee ynpasnenus npoexktamu. OCHOBHBIC TEHICHIIUU U
HalpaBJICHUS MHPOBOTO U HAIMOHAJIBHOTO Pa3BUTHUSA
YIpaBIEHUS MPOCKTAMHU.

CTPYKTypa Kypca. Moneinb
yIIpaBJIEeHUs IPOEKTaMHU.
OOBEKTHI yIpaBiIeHUSL.

takoe [IpoekT u Ynpasnenue npoektom? Ponb U 3HaueHHE
VYhpaBieHusi NpoeKTaMU B COBPEMEHHOM Mupe. Mecto u

poip  YmpaBieHHE IPOEKTaMH B  YIPaBICHUYECKOU
gestenbHocTd. COCTOSIHUE W pa3BUTHE Y IPaBICHUSA
MIPOEKTAMHU.

IIpoexr. IIporpamma. IloHsATHE mNpoekTa M IPOrpPAMMBI.
CymiecTByomuye TpPaKTOBKM MOHATHS TNpoekT. Ilpusnaku
npoekTa. IIpoekT u nmporpaMMel Kak 0OBEKTHI yIIpaBIeHHUS,
WX XapaKTepUCTHKH. Pa3sHOBUAHOCTH U KiaccuuKaius
MpOeKTOB U mporpamMM. OCOOEHHOCTH pPAa3THYHBIX BHIOB
IIPOEKTOB 1 NMPOrPaMM.

Hemn wm crpareruun. IloHatme u omnpeneireHue LEenUd H
cTpareruu npoekrta. OCHOBHbIE aCHEKTHI, OTPaKaeMbIe MPU
ONHMCAaHWU LENM MpoekTa. B3amMocBsA3p Lenell u 3amay
npoekrta. OmnpeneneHue U OLEHKAa LeNed U CcTpaTerui
IIPOCKTA.

Kpurepun ycnexoB u Heynay npoexta. [lonarue kpurepues
ycrexa M Heyjaad npoekta. MakTopsl, BIUAIOIINE Ha yCIex
Y HEyJla4M MPoeKTa. TpedoBaHNs K KPUTEPUSIM U OCHOBHBIC
TUIIBI  KpUTEpUEB. B3auMOCBS3b M HE3aBUCUMOCTH
KpUTEPHUEB ycliexa U Heyiad npoekrta. [IpuMeps! ycnemHsbix
1 HEYJauyHBIX TPOEKTOB.

Crpyktypbl mpoekta. lloHSTHE CTPYKTyp TpOEKTa.
IIpuHUMIBEI ~ CTPYKTYpHOH  JEKOMIIO3ULMU  IIPOEKTA.
[IpaBuna mocTpoeHus CTPYKTYp MpoeKTa. THUIIBI U TPUMEPHI
CTPYKTYPHBIX MOJIEJIEHN NPOEKTa, UCIOIb3yeMBIX B YII.
KuzHeHHbdd UK U Pa3bl mpoekTa. [ToHITHS KUZHEHHOTO
uukna u ¢a3 npoekra. OOmas CTPyKTypa >KU3HEHHOTO
LUKJIa MPOeKTa. Pa3HOBUIHOCTH M MpPHUMEPHI >KM3HEHHBIX
LIMKJIOB IIPOEKTOB. B3auMOCBSA3b JKH3HEHHBIX ILMKJIOB
MIpOEKTa, NpoayKTa U oprann3zanuu. CocTaB U coAepKaHHe
pabor OCHOBHBIX (ha3 JKU3HEHHOTO LHUKJIA MPOEKTA.
IlonsATHEe M Ha3HaueHHE BEX M KOHTPOJIbHBIX COOBITUH B

7. | 3aKIFOYUTENBHEIC 3aKITIOYUTENbHBIC TTOJIOKCHUSI YITPABICHUSI POCKTAMHU. 2
TIOJIOXKEHUS YTIPABICHUS O¢ddexTUBHOCT yIpaBieHHE MPOSKTaMU. 3aKITFOYCHHUE.
MPOCKTaMU.
OddexkTuBHOCTL
VIPaBJICHUE MPOCKTAMU
Hroro 10
110 3209HOU (hopme 0OyUdeHUs
No HanmvenoBanue Kon-Bo
. /;1 paszaena AUCUMILIAHBL ConepxaHue pa3nena aKa.
(Momyst) JacoB
1. | Beenenue llenu, 3amaun 1 | OCHOBHBIC MOHSITHS: MPOCKT, YIPABICHHE MPOSKTOM. UTO 1
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mpoekte. llpumepbl MOCTpOEHMS IKM3HEHHBIX IIHKJIOB
MIPOEKTOB.

Oxpyxenue mnpoekrta. IlloHATHE OKpyKEHHS MHpPOEKTa.
"brimxuee " u " pambHee" OKpYyXKEHHE IIPOEKTa.
BHyTpeHHsisi cpena mnpoekTa. BnusHHE OKpyXEeHHs Ha
pa3Hble TUIBI MPOEKTOB. [IprMepr! OKpy>KEeHUsS IPOEKTOB U
YX aHaJM3.

CyOBeKThI ynpaBiIeHUs

VYyacTHukn 1npoekra. IIoHSATHE YYACTHHKOB MPOEKTA.
CocraB y4yaCTHHUKOB MpoeKTa. Poib ¥ QyHKIUH OCHOBHBIX
YYacTHUKOB. B3aumopelcTBHe  y4YacTHHKOB IPOEKTA.
IIpumMepsl onpeneneHus cocTaBa y4aCTHUKOB ITPOEKTa
Komanma npoekra. [Torstrne koMaHasl mpoekta. OCHOBHEIE
3agaund KoMaHael mpoekTa. CocTaB W (YHKIHMH UYJICHOB
KOMaHzbl mpoekta. PopMHUpOBaHME W Pa3BUTHE KOMaHIbI
npoekTa. [Ipumepsl cocTaBa KOMaH IPOEKTA.
VYnpapnstomuii npoekToM. MeCcTo U posib YNPaBISIOLIETO
npoektoM. CoBpeMeHHblE TpeOOBaHHS K MEHEKEpY
npoekTa. llpaBa u 00s3aHHOCTH MeEHeIKepa MPOEKTa.
OcHOBBI MPO(HECCHOHATBHOTO MacTEPCTBA YIPABIISIONIETO
npoexToM. KBanmudukanus u cepTUQHKALUS MeHemKepa
IIPOEKTA.

PykoBoacTtBo u nunepctBo. Ilonstus pykooactea. Ctuiaun
pykoBoacTBa.  Paznuume  Mexay — ympaBleHHEM U
JIUAEPCTBOM.

OpraHu3alMoOHHbIE CTPYKTypbl mpoekTa. IloHaAtus wu
Pa3HOBUJHOCTH OPTaHMU3ALMOHHBIX CTPYKTYp TIPOEKTa.
3aBUCUMOCTh  OPraHU3allMOHHOM  CTPYKTYpbl IpOEKTa
(OBS) ot crpykrypHOi aexomnosuiuu mpoekta (WBS).
Buasl opraHu3alMOHHBIX CTPYKTYp: (yHKUHMOHAJIbHAS,
MIPOEKTHas, MaTpu4Has, CMemaHHas. VX cpaBHUTeNlbHas
XapakTepucTHKa. IIpuMepsl OpraHM3alMOHHBIX CTPYKTYp
MIPOEKTHO-OPUEHTUPOBAHHBIX OPTaHHU3ALINN.

ITocrostHHas wnu poaurenbckas opranusauus. [lonsTue
IIOCTOSIHHOM WJIM POAMTENBCKON opraHu3auuu. IIpoekt u
opranu3anua. KynbTypa HW cTuinp B OpraHM3alvax U
¢upmax. 3aBHCUMOCTb OPraHU3AIUOHHOW  CTPYKTYPHI
IIPOEKTAa OT OPraHU3ALUOHHONH CTPYKTYpPbl POIUTEILCKOU
OpraHH3aLHN.

Pemenue mpobnem. IleperoBopsl, [eNOBBIE BCTPEYH.
[lonstue pemeHuss npoGieM B YIPaBICHWH NPOECKTaMH.
CrannmapTHasi MOCJIeIOBATEILHOCTh pa3pelieHus] npodieM.
MeToabl, WCHONB3yeMble MPH paspelieHud MpodieM B
yOpaBiIeHUH TpoekTamu. HasHaueHwe, mHenn © 3ajadu
[IEPETOBOPOB W [IENOBBIX BCcTped. KX moaroroBka u
MIpOBEJICHUE. YUYaCTHUKH U UX ponu. [IpunaTne pemenuil u
pe3ynbTaThl TEPErOBOPOB M JIEJOBBIX BCTpEY. MeTOIIbI
MIPOBEJICHHS TIEPETOBOPOB M AENOBBIX BcTped. [IpemmeTst
IIEpEroBOPOB.

Crannapts! 1 HopMbl. IOpuanveckue (mpaBoBbIE) acTIEKTHI.
[lonsTHa cTaHAapTOB W HOPM, MX pPOJb M 3HAUYEHHE B
YIOpaBICHUH TPOEKTaMH. Pa3HOBHIHOCTHM CTaHAAPTOB.
CrangapTel W HOPMBI, KaKk OCHOBa B3aUMOJEHCTBUS
YYaCTHHUKOB IIpoekTa. IIprmMephl JEHCTBYIOIMX CTaHIapPTOB
B VYII. Ilomsarme mpaBOBOTO OOCCHEYCHHSI IPOCKTA.
Menemxkep M IOpUAMYECKHE  ACNEKTHl  MPOEKTA.
Hcnonp3oBaHne MpaBOBBIX OCHOB IMpPH OCYIIECTBICHHH
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MPOEKTA

Nndopmanmonssie
TEXHOJIOTHH B ITPOEKTE

[Nonstue m Ha3HaueHHE WH(OPMAIMOHHBIX TEXHOJOTHH B
npoekre.  PasmuuHble  acmekThl  MH()OPMAIMOHHBIX
TEXHOJIOTHH. CoOBMECTUMOCTH WH()OPMAITHOHHBIX
TEXHOJIOTHHA B TIpoekTe. MHbopmarmonHoe obecnedeHne
yIpaBICHUS MPOEKTaMHU: COCTaB, CTPYKTYpa,
xapaktepuctuku. [IporpaMmmHbIe CpecTBa ISl yIIPaBICHUN
mpoekTamMud. WX  QyHKIMOHATBHBIE BO3MOXHOCTH |
KpUTEpUHU BBIOOpA MPOrPaMMHBIX CPEJICTB.
XapakTepUCTHKA  COCTOSHUS  pPhIHKA  IPOTrPaMMHBIX
MPOIYKTOB TIO YIPABJICHUIO MPOCKTAMH

IIpoueccs! ynpasieHus
MIPOEKTaMH B
CTPOUTENBCTBE

praBJ’ICHI/IC IIPOCKTOM. IlonsTue YHpaBJICHUSA IPOCKTOM.

OcHOBHbIE 3IEMEHTBI YHpaBIEHUS TIPOEKTOM.
Knaccudukarms 3axa4 ynpaBieHHUs IPOSKTOM.
IIpoeKTHO-OpUEHTUPOBAHHOE YIIpaBJICHUE. ITonsTue

MIPOEKTHO-OPUEHTHUPOBAHHOTO ympaBieHud. HazHaduenve u
MIPENMYILECTBA TPOECKTHO-OPUEHTUPOBAHHOTO YIIPABICHMUSL.
OOBEeKTHl  yIpaBIIEHHUS B MPOEKTHO-OPUEHTHUPOBAHHOMN
opranuzanuy. THUIIBI U BUJBI OpraHU3ALNN, TPUMEHSIOIINX
[IPOEKTHO-OPUEHTHUPOBaHHOE  ympaBieHue.  [Ipumepsl.
CBsI3p  NPOEKTHO-OPUEHTHPOBAHHOIO  YIPABICHUA  C
KOPIOPaTUBHBIM YIPaBICHUEM.

Ynpasnenue CHUCTEMaMHU. [onsTus CUCTEMBI.
CootHolenue MTOHSITHN CHUCTEMBI u MIPOEKTA.
Pa3HOBHIHOCTH M XapaKTEepPUCTHKH CHUCTEM KaK OObEKTa
ynpaBieHud. JKu3HeHHBIH 1MKI cuctemsl. IloHATue
YIPaBICHHUS CUCTEMAMH. MeETOABI YIPABICHUS CHCTEMaMHU.
[Ipumepst.

[Ipumenenue ympaBieHUS MPOEKTaMH B CTPOHUTEIBCTBE.
Lens 1 Ha3HAUEHUE PUMEHEHHS YIIPaBISHHS POEKTaMH B
cTpouTenscTBe. OCHOBHBIE 3Talbl. YIIPABICHUS MTPOEKTaMHU
B COBPEMEHHBIX YCIOBHSIX.

Craguun  mpomecca  YIpaBieHUS ~ MpOeKTaMH B
CTPOMTENBCTBE, B TOM 4HCIE MPOBEACHHE TOPIOB,
MIOATOTOBKH  HCXOJHO-Pa3pelINTENBHON  TOKYMEHTAlWH,
WHXEHEpHbIE W3bICKaHMs, pa3paboTKka M COIJIACOBAaHHE
MPOEKTHOM  JoKyMeHTauuu. [lpumepsl mponeccoB B
ynpasieHHH MpoekTamu. OCHOBHbIE (QYHKIMM 3aKa3uuKa
M0 YNpaBJICHUIO CTPOUTEIHCTBOM OOBEKTAa. 3ajauw,
pemraeMble Ha Pa3HBIX CTAAMSIX YIPABICHHS MPOEKTOM
CTpOUTENLCTBA 00beKTa. [IpuMepsl.

OYHKIMOHAIBHBIE
o0JacTy ynpaBieHus
MIPOEKTaMu

YmpaBieHue MpeAMETHONH 00yacTeio TpoekTa. IlomsTrs
MpeIMETHONW 00JIaCTH TMPOEKTa M YIPaBIEHUS MPEIMETHON
obmacteto mpoekTta. Cramum mpolecca  ynpaBiICHHs
MpeaMETHON 001acThi0 TTpoekTa. OCHOBHBIC 3a7a4M CTaIHA
mpolecca yIpaBJIeHHUS MPEeIMETHOW OO0JIaCThI0 TPOEKTa.
CTpyKTypHasT JEKOMIIO3UIMA MpPOEKTa, Kak OCHOBa
OTpeleNieHHs TMPEeIMETHOW 00nacTh mpoekTa. MeTonsl
VIpPaBJICHUS TIPEAMETHON OOJACTBhIO MPOEKTa. TeXHOIOTHS
U TIpOLIeAYPHl BHECEHUS] N3MEHEHHI B IPEIMETHYIO 00J1aCTh
mpoekTta. llpumepsl  onpedeneHuss M HOCTPOCHUS
MIpeIMETHON 00JIACTHIO TIPOEKTA.

VYmupaBneHne TPOEKTOM TI0 BpPEMEHHBIM IapamMeTpam.
[lonsatTHe  ympaBieHHS  NPOEKTOM IO  BPEMEHHBIM
napamerpam. OmpeeneHre KaleHJapHOTO IiaHa MPOeKTa
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1 ero pa3HoBHIHOCTHU. [IOHATHS BpeMEHHBIX TTapaMETPOB U
KpuTeprueB B YmpaBieHuWH mpoektamu. Craimm mporiecca
YOpaBICHUS TMPOEKTOM IO BpPEMEHHBIM IapameTpam.
OcCHOBHBIE 33/1a4y CTaIUH MpoIiecca YIpaBiIeHHUs IPOEKTOM
[0 BpPEeMEHHBIM MapameTrpaMm. Mogend, MeToabl u
MpPOLEAYpHl  YIpaBIE€HUS MPOEKTOM IO BpPEMEHHBIM
napamerpaMm. Ilpumepbl NOCTpOEHUS MOJENM pacyera
KaJIeHIapHOTO TUIaHa.

YrpasieHue CTOMMOCTRIO B puHaHCcamMu nipoekTa. [TorsTue
ympaBieHHs CTOMMOCTBIO M (huHaHcamu npoekta. [loHsaTus
CTOMMOCTH M  Oromkera Tmpoekta. HeoOXxoaumocTh
YIpaBIeHUS CTOUMOCTBIO B TIpOeKTe. DakTOPHI, BIUSIOIIHE
Ha CTOMMOCTh IpoekTa. CTaguu mpolecca YIpaBlIeHUS
CTOUMOCTBIO W (puHaHcamu mpoekTa. OCHOBHBIE 3aAa4yd
CTaauii Tporiecca YIpaBIIEHUSI CTOMMOCTBIO M (pHHAHCAMU
mpoekta. MeTonsl W TpOUEAyphl OICHKH CTOUMOCTH W
(dopmupoBanus Oromkera npoekrta. [Ipumepsl.

YnpaBneHue kauyecTBOM B mpoekTe. lloHaTus kadectBa U
yIpaBIeHUs] KadecTBOM B mpoekTe. CTaHAapTHl KadecTBa
ynpasienus mnpoektoMm cemeiictBa MCO-9000. Craaun
mpolecca yIpaBieHHs] KauecTBOM B mpoekTe. OCHOBHbBIE
3alaynl  CTaAWK Tpollecca YIpaBICHHS KadyecTBOM B
mpoekTe. MeToasl oOecrieueHus U KOHTPOJIS KadecTBa B
npoekre. [Ipumepsl.

VYnpaBineHue puckoM B mpoekrte. lloHATHe ympaBieHUs
pUCKOM B TMpoeKTe. Pa3HOBHIHOCTH PHCKOB B TIPOEKTE.
Craguu mporiecca YOpaBiI€HUS PHUCKOM B  IPOEKTE.
OCHOBHBIE 33a/1ayl CTaJui Mpolecca YIPaBICHUS PUCKOM B
mpoekTte. MeTonbl TMPOTHO3MPOBAHHUS U OIPENENeHHUs
pUCKOB. MeTosbl OLIEHKH PUCKOB. MeToabl pearupoBaHHUs
Ha PUCKOBbIE COOBITHS B TpoekTe. MeTo/Ibl KOHTpPOJSI U
PETYJIIMPOBAaHUS MEPONPHUSATHA TI0 CHIDKEHHIO PHCKOB B
npoekte. [IpuMeps! aHanu3a U OLIEHKH PUCKOB B ITPOEKTE.
YnpasneHue nepcoHanom B npoekte. [lonsaTre ynpaBieHus
nepcoHasioM B mpoekre. CTaauu mnpouecca yIpaBICHUS
nepcoHaioMm B 1npoekre. OCHOBHbIE 3aJaud CTaaAuil
mpolecca  yOpaBieHHS  TEpCOHAJIOM B TIPOEKTE.
Ompenenenue (YyHKITMOHATBHBIX 00s13aHHOCTEH
YYaCTHUKOB TMpoekTa. [IpuHIWIEI co3maHusl KOMaHIbI
npoekTa. [lnanmpoBanue pabOTBI KOMaHIBI MPOEKTA.
QopmupoBaHHe  KOMaHABl  mpoekta.  OpraHuzanus
yCIEIHOW KOMaHJbl MpOeKTa. YIpPaBJIEHUE Pa3BUTHEM U
JEATENBHOCTBIO KOMaH bl TpoekTa. [Ipumepsl.

Ympasnenne  koHdumkTamum B mpoekte.  [lomsTme
yhnpaBieHus  KOHQJIMKTaMH B TOpoekre.  [IpuuuHbI
koHGuukTOB. IloHsiTne kpusuca. CHocoObl pasperieHus
KoHQIMKTOB. [IpuMepsl.

VYnpasnenue Oe3omacHOoCcThI0O B mpoekre. lloHsTue
ynpasieHus 0€30IacHOCTbIO B mpoekre. Meroasl u
cpeacTBa  obecriedeHHss  0€30MACHOCTH B MPOEKTE.
OTBETCTBEHHOCTH Ypasnstomero MIPOEKTOM 3a
Oe3onacHocTh B poekTe. [Ipumepsr.

VYnpaBneHne KOMMYHUKanMsMH B Ipoekre. IlonsTue
yOpaBieHHS KOMMYHHKanmusaMd B 1poekre. Craauun
Ipolecca YHpaBJICHUS KOMMYHHUKAIUSIMH B IIPOEKTE.
OcHOBHBIE  3alaydl  CTaAWM  IpoLecca  YIpaBICHHS
KOMMYHHKAIMIMA B TIpoekTe. BHIOBl KOMMYyHHKAITHIA.
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MeTobl MIaHUPOBAHUST KOMMYHUKalUi. [IpoekTupoBaHue
nHpopMaITmoHHOTO obecriedeHus B mpoekre. Pa3zpaboTka
CUCTEMBl  y4eTa M  OTYETHOCTH B  IPOEKTE.
JIoOKyMeHTHpOBaHME W apXUBUPOBAHHE BBIIOJIHEHHBIX
pabor mpoekTa. [Ipumepsr.

VYropaBneHue TMOCTaBKaMHM M KOHTPAakTaMHU B IIPOEKTE.
[lonsatne ympaBieHUs IIOCTaBKaMH U KOHTpPAaKTaMH B
npoekTte. Craguu mpouecca YNpaBlIeHHs IMOCTaBKaMHU U
KOHTpakTaMu B mpoekTe. OCHOBHbIE 3ajadd CTaaui
mpolecca YIpaBJI€HUs TOCTaBKaMHU W KOHTpPakTaMH B
npoekte. IloctaBku B mpoekte.  Pa3HoBHOHOCTU
KOHTpakTOB. TeHaepHas  JOKyMEHTalUusi M  TOPIHU.
3akiroueHue KOHTPAaKTOB. AMUHUCTPHPOBaHNE
KOHTPakToB. MeToapl IUIaHHPOBAaHUSA KOHTPAaKTOB U
noctaBok. [Tpumepsl.

VopaBieHue H3MEHEHUSIMU B MPOEKTE. ITonsiTue
YIPABJICHUS U3MEHEHUIMU B TpoekTe. [Ipornosuposanue u
IJITAHUPOBAaHKUE H3MEHEHUH. OCyIIeCTBICHHE U3MEHEHHUN B
npoekte. KoOHTponp u peryiupoBaHuE H3MEHEHUH B
MIPOEKTE.

CucremMHBIi TOAXOA MW HHTETpanus B YNpaBICHUU
poekToM. [IOHATHS CHCTEMHOTO MMOJX0/Aa ¥ MHTErpalyy B
ynpaBieHuH npoekTtoM. IIpoekT kak cucrema. CucTeMHBIN
aHaJn3 NpoekTa. MeTopl U CpeAcTBa CUCTEMHOIO MOIX0/a
K [IPOCKTY.

6. | Mcropus u TeHACHINN
Pa3BUTHS B YIIPABICHUU
MPOEKTOM

Yupaenenue npoekramu 3a pyoexom. Mcroku YII. Drarsl
pa3BUTHS. [MpodeccrnonanbHbie OpraHu3aluu o
VYnpasnenuto npoektamu. [Ipumepsl. VII kak cnenumansHas
obnacTp npogeccroHanbHol aearenbHocTH. [loaroroska u
cepTU(HKAIUS KaApOB IO YMNPABICHUIO MPOCKTAMH.
Cuctemsl cepruduranuu. [pumeps.

VYnpasnenue mnpoektamu B Poccun. OCHOBHBIE 3Tallbl
pasButus  YII m ux xapakrepuctuku. Poccuiickas
Acconmariuss  YmpaBieHus — TIpOeKTamMH.  3aJadd U
MIEPCIIEKTUBBI PA3BUTHS Y IPABIECHUS TPOEKTAMHU.
VYmnpaBieHue TNpPOEKTaMH B COBPEMEHHOM 3KOHOMHKE.
TeHneHMN CONMATBFHO-3KOHOMHUYECKUX H3MEHEHHH M HX
BIIUSTHUE Ha CTPYKTypy U YIpaBIIEHUE MIPOEKTHO-
OpPUEHTHPOBAHHON JIESITENIbHOCTH. OcobeHHoCTH
yIpaBJieHNUs IPOEKTaMU B COBPEMEHHOMN SKOHOMUKE.
Bynymee ynpasiaenus npoekraMu. OCHOBHBIE TEHACHIIUH U
HaIpaBJIEHUs] MHUPOBOTO M HALMOHAJIBHOTO Pa3BUTHUSA
yIpaBICHHUS TPOEKTaAMHU.

7. | 3aKIrOUNTENbHBIC
MOJIOKCHHUS YIIPABICHUS
MPOEKTAMH.
OddexTUBHOCTL
yhpaBlicHHE POCKTaMHU

3aKIIIOYUTENbHBIE TIOJIOKEHUS YIPaBICHUS IMPOCKTaMHU.
O¢ddexTUBHOCT yIpaBieHE MPOSKTaMU. 3aKII0YCHHUE.

Htoro




5.2 JIaGopaTopHBIii MPAKTUKYM

Y4eOHBIM IIAaHOM Ha MPEIYCMOTPEH.

10 09HOU (hopMe oOyueHUst

5.3 IlepeueHb NMpaKTHYECKUX 3aHATUI
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No HaumenoBanune Kon-Bo
. /;[ paszzena AUCUUILTHHEI Conepxanue pa3zuena aKas.
(Momysst) JacoB
1. | Uenu, 3amaun npoekra, Juarnoctuka npoekta. AHanu3 GakTOpOB ycrexa. 3
cnenruKays IpoeKTa Kpurtnueckue pakropsl ycrexa npoexTa.
2. | CyOnekTsI poeKkTa Pa3zpaboTka opraHU3aMOHHON CTPYKTYPHI IIPOEKTa 3
BrinonHeHne npoueaypsl pa3paboTKu CTPYKTYPBI IPOEKTA.
IInan nefcTBUI MEHEKEPA IPOEKTA: IIAHUPOBAHUE,
OpraHu3alys U MoCTaHOBKA KOHTPOJIS npoekTa. [IpunsaTue
peleHus o 3amycke nmpoekTa. PazpaboTka MaTpuist
OTBETCTBEHHOCTH MPOEKTA
3. | KanenmapHoe Coznanme (pa3paboTka) miaHa npoekrta. [ itranupoBanue 5
TUTAHUPOBAHUE MTPOEKTA npoekTa Co3nanue KaJeHAapHOTO MJlaHa npoekTa. Pacuer
KaJICHAApHOTO IJIaHa (110 METOAY KPUTHYECKOTO MYTH).
Ontumusanms miaHa npoekTa. [lnan ynpaBieHHs TPOSKTOM
4. | Texuuko-3koHOMHUecKoe | Pa3pabotka OuzHec-uaHa npoekTa. OIeHKa 3aTpaT 4
000CHOBaHHUE MPOCKTa npoekra. Pazpaborka OromkeTa npoekra. AHamu3
(hMHAHCOBOTO COCTOSHUS MpoekTa. PaspaboTka
MapKETUHIOBOM CTpaTeruy MPOEKTa
5. | 3aBeprieHue u OLEHKA Amnanu3 pe3ynbTaTtoB npoekTa. OnpeeneHue TpeHI0B 33
MPOCKTA OCHOBHBIX TOKa3aTelneil. ®opMUpOBaHUE OTUETOB. Y POKH
MPOEKTa
HUroro 48
110 OYHO-320YHOMN (hopMe 0OyueHus
No HaumenoBanue Kon-Bo
. /;1 paszena AUCIUILTHHEI Conepxanue paszziena aKaji.
(Momyst) 4acoB
1. | Uenn, 3amaun npoekra, Juarnoctrka npoekra. AHaiu3 GakTOpOB ycrexa. 3
cnienupUKaIys IpoeKTa Kpurtnueckue pakropsl ycriexa npoexTa.
2. | CyObekTsl IpoeKTa Pa3paboTka opraHu3alMOHHON CTPYKTYPBHI POEKTa 3
BrinonHenne npoueaypsl pa3paboTKu CTPYKTYPBI IPOEKTA.
[Inan nelicTBui MEHeIKepa MPOeKTa: MIaHUPOBAHUE,
OpraHu3alys ¥ MOCTaHOBKA KOHTpoJIs poekTa. [Ipunstue
peleHus o 3amycke npoekra. PazpaboTka MaTpuist
OTBETCTBEHHOCTH MPOEKTA
3. | Kanenpmapnoe Co3nanue (pazpabotka) miaHa npoekra. [ImanupoBanue 3
TUTaHUPOBAHHUE MTPOEKTA npoekTa Co3nanue KaJeHAapHOTO MJIaHa nmpoekTa. Pacuer
KaJICHJIapHOTO IJIaHa (110 METOIY KPUTHYECKOTO Iy TH).
Onrumuszanus miaHa npoekTa. [lnan yrnpapieHHs TPOSKTOM
4. | Texnuko-skoHOMHUYeckoe | PazpaboTka OusHec-tuiaHa mpoekTa. OneHka 3aTpar 3

000CHOBaHWE TTPOCKTA

mpoekTa. Pa3zpaboTka OromkeTa mpoekTa. AHaIm3
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(hMHAHCOBOTO COCTOSHUS MTpoekTa. PazpaboTka
MapKETUHTOBOM CTpaTeruy MPOCKTa

5. | 3aBeplieHue u oLeHKa AHanus pe3ynpraToB Mpoekta. OnpeneneHre TpeH0B 14
MPOEKTa OCHOBHBIX TTOKazaTeseil. DopMHUpOBaHUE OTUETOB. Y POKH
MPOEKTa
HUroro 26
1o 3a04Hoi (hopme oOyueHus
No HaumenoBanune Kon-Bo
. /;1 paszzena AUCUUILTHHEI Conepxanue pa3zuena aKas.
(Momysst) JacoB
1. | Lenu, 3amayu MpoeKTa, Jnarnoctrka npoekta. AHajau3 pakTOpOB ycrexa. 2
crierQuKaIys MpoeKTa Kputrnueckue dakTopsl ycrexa MpoeKTa.
2. | CyOBeKThI mpoeKTa Pa3paboTka opraHn3allMOHHON CTPYKTYPHI TPOEKTa 2
BrimonHeHne npoueaypsl pa3paboTK CTPYKTYPBI IPOEKTA.
[Inan neicTBUIl MeHeIKepa NPOEKTA: IUIAHUPOBAHUE,
OpraHu3alys U MoCTaHOBKa KOHTPOJIS npoekTa. [IpunsaTue
peleHus o 3amycke nmpoekTta. PazpaboTka MaTpuist
OTBETCTBEHHOCTH MPOEKTA
3. | KanenmapHoe Coznanme (pa3paboTka) miaHa npoekrta. [ itanupoBanue 2
TUTAHUPOBAHUE MTPOEKTA npoekTa Co3nanue KaJeHAapHOTO MJIaHa nmpoekTa. Pacuer
KaJICHIApHOTO IJIaHa (110 METOAY KPUTHYECKOTO Iy TH).
Ontumusans miaHa npoekta. [lnan ynpaBieHHus TPOSKTOM
4. | Texnuko-3koHomMHuueckoe | Pa3paboTka OusHec-miaHa npoekta. OIeHKa 3aTpaT 2
000CHOBaHHUE MTPOCKTA npoekTa. Pa3zpaboTka Orokera nmpoexta. AHammu3
(MHAHCOBOTO COCTOSIHUS MpoeKTa. PazpaboTka
MapKETUHIOBOM CTpaTeruy MPOEKTa
5. | 3aBeplieHUE U OLIEHKA Amnanu3 pe3ynbTaTtoB npoekTa. OnpeeneHue TpeHI0B 2
MPOCKTA OCHOBHBIX TOKa3aTeneil. ®opMUpOBaHUE OTUETOB. Y POKH
MPOEKTa
HUroro 10

5.4 T'pymnmoBble KOHCYIbTAIUU IO KYPCOBBIM IPOEKTaM

Y4eOHbIM MJIaHOM Ha IIPEyCMOTPEH.




5.5 CamocTosTenpHas paboTa

110 OYHOHM (opmMe 00yUueHUs
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HaumenoBanue Kon-Bo

Ne pasjea Coneprkanue pasaena ara

n/n JUCLIUTUINHBI 4acoB

(Mmonyns)

1 | Beenenwne Llenn, ITocTanoBka wenedl W 3amad KOJUIEKTUBHOTO W WHIUBUIYAIBHOIO 3
3a0a4u U NeHcTBUs. AHAIM3 pPecypcoB U CPEACTB pealu3allid IMPOEKTOB
CTPYKTypa Kypca. | CTPOMTEIILCTBA KHJIBIX U OOILECTBEHHBIX 37aHUH B T. Ps3aHb.

Mopens VYnpaBneHue NpoeKToM — HayKa WM UCKYcCTBO? MeEHEeIKMEHT, KaKk
yIpaBIICHUS OTPAKEHHWE  YEeTHIPEX THUIOB  NPO(ecCHOHATBHBIX  ACHCTBHM:
MIPOEKTaMHU. yOpaBiIeHHE KaK BO3ACHCTBUE, pearupoBaHUE, COIJIACOBAHUE,
OOBeKTHI HabmroeHNeE. VYnpasnenue: MPUHLIUIT KOMOUHATOPHKH.
yIpaBlICHUSL. CamocTosTeNbHBIC Pa3MBIIUICHUS HA JAHHYIO TEMY.

OcHoBHBIE

noHAtus YII

2 | CyObekThl OmnucaTe TPONECCHl W BO3MOXKHBIC OPTaHHU3AIMOHHBIE CTPYKTYPHI 3

yIpaBlICHUSL. VIOpaBJICHUs] NPOEKTaMH, NPEAJIOKHUTb CHCTEMYy IOKa3arenei
YIOpaBJICHUs] MPOEKTOM CTPOUTENBCTBA O(UCHOrO LEHTpa Ha IUL
IToGenn1, Bi1.2 3AO r. MOCKBEI
Omnucatp mpouenypy mnomdopa KaapoB W YHPaBJICHHE IEPCOHAIOM.
PaGoty ¢ kampoBeiM pe3epBoM. CTPYKTYpHpPOBAaHHE HCIIOIHUTEIEH.
Oukcanus KIIOYEBBIX COTPYJHHKOB U KIIOYEBBIX QUIYp TMpH
YIpaBICHUH IPOEKTOM CTPOUTENHCTBA JKWJIOTO MHKpOpaiioHa B
IO>xHOM ByToBo Ha 300 ThIC. XKUTENEH.

3 | Uadopmammonnsie | MHGOpMAIIMOHHBIE TEXHOJIOTHU YIIPABICHUS WHBECTUIIMOHHBIMH 5
TEXHOJIOTHH B MIPOEKTaMHU CTPOUTENHCTRA B T. Tyre
MPOEKTe WUHCTpyMEeHTBI  aIMUHUCTPUPOBAHHS  Pa3jIMYHOTO YPOBHS IO

YIOPaBICHUIO  peaIn3aleldl  MpoeKTa  CTPOUTENbCTBA  SKUJIOTO
mukpopaiiona B CAO r. Mocksa

Beibop  WHGOpPMAallMOHHOW  CHUCTEMBI  YIPAaBICHUS  MPOEKTOM
CTPOUTENILCTBA 3aBOJa IO HPOM3BOACTBY MapeKyJIbTypbl. MeToapl,
KpUTEpHUH, ONucaHue TexHojorud. Ilpumepsl uHGOPMALMOHHBIX
CHUCTEM.

4 | Ilporeccer Peanuzanus mpoexra 3acTpoMiKM MHUKpPOpaloHOB B T. MocCkBe Ha 4
yIpaBJICHUS OCHOBE KOHKypca (ToproB). OpraHu3anusi ¥ TPOBEACHUE TOPIOB.
POEKTaMU B Obmas cxema opranuzaguu. [lpuHnmner BeIOOpa KOHTpareHTa
CTPOUTENBCTBE (koHTpakTOpa) TpW TOprax. YNpaBieHHE OMNepalusIMU  MpH

opranmzanud M mnposefaeHHH. OIeHKa TEHAEPHBIX IPEaIOKEHHIMA:
¢opmbl u Metonpl. KOHTpakT - yHHBepCalbHBIN yIpaBlieHUECKHH
nHcTpyMeHT B Y1I. OcHOBHOE conepKaHue.

BrimonHeHne mpoekTta Ha OCHOBE KOHTpakTa. THIBI KOHTPAKTOB Ha
YCIYrH KOHCYNbTaHTOB. IlOMCK KOHTpPareHTOB MO KOHTPAKTY.
IloaroroBka 3akiodeHus KOHTpakTa. OCOOCHHOCTH BBIIOJHEHHS
KOHTpAaKTa.

VYcTaHOBIEHME CUCTEM ydeTa M KOHTPOJS YHPAaBIEHHS NPOEKTOM
CTPOMTENBCTBA  KOTTEDKHOTO  mocenka.  OmnucaHWe  CHCTEM.
Texunonorus. [Ipumep.

5 | ®ynkuuoHanbHBIe | HeompeneneHHOCTH U PUCKH B POEKTE CTPOUTENHCTBA TOCTHHHUIIBI HA 2
obmactu 300 gen. u MmeToAs! UX yuera. [Ipumep.
yIpaBIICHUS [lepeuncnure poseBble 00S3aHHOCTH NpPU IUIAHUPOBAaHMU NPOEKTa 1
MPOCKTaMHU BO3BE/ICHUS TPOMBIIUICHHOTO KOMIUIEKCa (Hampumep, 3aropckoit

AI'DC). Kakue meicTBUsA Ha CTaauM ILUIAHUPOBAHMS MPOEKTa OyIeT
OKUJaTh MHBECTOP MPOCKTa OT MEHE/Kepa MPOeKTa, AaBas 3aJaHue
Ha BBITIOJIHEHUE paboT?
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6 | Ucropus u Uro sBaseTcd MPOLIECCOM CTPATErMUECKOro IUIAHUPOBAHMS TPHU 5
TEHACHIINN YIpPaBICHUH TPOEKTOM CTPOUTENHCTBA KMHOTearpa B I'. MOCKBe, W3
pa3BUTHSA B KakuxX JTamoB cocTouT? KakoBa poip pyKOBOAMTENSI MPOEKTa B
yIpaBIeHUH BBIpaOOTKE W OCYILECTBICHUM cTpaTeruu ympasienus? Ilpumep
MIPOEKTOM BBIPa0OTKM W peann3aluu crparerud. JlaiiTe XapaKTepHCTHKY

KJIACCU(UKAIIMH THUIIOB YTPABICHUS MPOSKTOM B 3aBUCHMOCTH OT
CTUMYJIHPYIOIUX MEp 3aKa3yMKa.

Kputnueckue Qaktopsl ycnexa nmpoekTa BO3BEACHUsI MHOTOATAXKHOTO 6
xwinoro 3xaans B T. Cankt-llerepOypre

7 | 3akmounTtenpable | OcoOeHHOCTH OIEHKH A((PEKTUBHOCTH WHBECTHUIITMOHHOTO TPOEKTA 22
MOJIOKEHUS Ha JICHCTBYIOIIEM MPEANPHUITHH 110 TPOU3BOACTBY €O.K. 0. H3AETHiA.
YIpaBICHHS OneHka JOCTAaTOYHOCTH  (PHMHAHCOBBIX PECypCOB IO  IUTaHYy
MPOEKTaMHU. WHBECTUIIMOHHOTO IPOEKTa CTPOUTENHCTBA CIHOPTHBHOTO IIEHTpa Ha
OddexTUBHOCTH yi. Mononoreapaetickoii B 3A0O MockBbl. BeIOOp J0MOTHUTEIBHBIX
yrpaBJieHue HUCTOYHUKOB (DMHAHCUPOBAHUSI.

MPOEKTaMHU TunoBble cuctembl Tokazareneil d(QQeKTHBHOCTH peann3aluu
MIPOEKTOB (CTPOUTEIHCTBO HHEPTETHUECKUX 0OBEKTOB B Xa0apOBCKOM
Kpae)
Hroro 51
110 OYHO-3209HOU (hopMe 00OydeHHs
HaumenoBanmue Kon-Bo
Ne pasieia Conepxkanue pasaena aka.
n/m JUCITUTUTAHBI 4acoB
(MoTyms)

1 | Beenenue Llenu, [locranoBka meneld W 3ajady KOJUIEKTUBHOTO M HHIUBUAYAJIBHOTO 3
3aa4u U neiicTBus. AHanMM3 pecypcoB U CpPEACTB pealu3allud IMPOEKTOB
CTPYKTypa Kypca. | CTPOUTEIhCTBA KWIBIX U OOIIECTBEHHBIX 3/1aHUi B T. Ps3anb.

Mopnens YnpasneHue NMpoeKTOM — HayKa WJIM UCKYCcCTBO? MeEHEeIKMEHT, Kak
yIpaBIeHUS OTPaXCHHWE  YEeThIPeX THUMOB  TpodecCHOHANBHBIX  JCUCTBHIA:
MPOEKTaMHU. yIpaBjeHHe KaK BO3/CHCTBHE, pearupoBaHUE, COTJIACOBAHUE,
OOBEKTHI HaOIIoIeHUE. Ympasnenue: TIPUHIIATT KOMOMHATOPHKH.
YHpaBIeHHUS. CaMocTosTeNbHBIE Pa3MBIIIEHUS HAa JJAHHYIO TEMY.

OcHOBHbIE

noHsTust YII

2 | CyObekThl OmnucaTh TPOIECCHl W BO3MOXKHBIE OPTaHHU3AIMOHHBIE CTPYKTYPHI 3

YHpaBIeHHUS. yOpaBiIeHUS MPOEKTaMH, TMPEAJIOKUTh CHCTEMY  IOKa3aTenei
VIpaBiIeHUS TPOEKTOM CTPOUTENhCTBA OQGHUCHOTO IIEHTpa Ha I
ITo6ensl, B1.2 3A0 r. MOCKBEI
Onucarp mpoueaypy moadopa KaapoB M YIpaBiIeHHE MEPCOHAIOM.
Paboty ¢ kanmpoBbeiM pe3epBoM. CTpyKTYpHpPOBaHHE HCIIOJHHUTENICH.
Oukcaryisi KJIIOUYEBBIX COTPYIHHKOB H KIIOUEBBIX GUTYp TPH
YOpPaBJICHUH MPOEKTOM CTPOWUTENHCTBA JKWIOTO MHKpOpaiioHa B
IOxn0M ByToBo Ha 300 THIC. KUTENEH.

3 | Uadopmanmonnsie | MHGOpMAIIMOHHBIE TEXHOJOTHUU  YIIPABICHUS WHBECTUIMOHHBIMH 3
TEXHOJIOTHH B MIPOEKTaMU CTPOUTENBCTBA B T. Tyre
MIPOEKTE WHCTpyMEHTB  aIMUHUCTPUPOBAHHS  Pa3jINYHOTO YPOBHS IO

VOPaBICHUIO  pealn3alueil  MpoeKTa  CTPOUTENhCTBA  YKUIIOTO
Mukpopaiiona B CAO r. Mocksa
Beibop  WH(GOpPMAIMOHHOW  CHUCTEMBI  YIPABICHUS  MPOEKTOM

CTPOMTENBCTBA 3aBOJIa MO IPOW3BOACTBY MapeKyiIbTypbl. MeTomnpl,
KpUTEpPHH, ONHcaHue TexHojoruu. Ilpumepsl HHGOPMALMOHHBIX
CHCTEM.
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4 | Ilpouecco Peanuzamus mpoekra 3acTpoilku MHMKpoOpailoHOB B TI. MoOCKBe Ha 3
YIIPaBIICHAS OCHOBE KOHKypca (Toprom). OpraHu3amuisi W IPOBEICHHE TOPTOB.
MIPOEKTaMH B Obmas cxema opranm3aguu. [lpuHIMIBI BbIOOpa KOHTpareHTa
CTPOUTENBCTBE (koHTpakTOpa) MpH Toprax. YTpaBleHHE ONEpalusIMH  TPH

opraHmsanuu M nposefeHuH. OLEHKa TEHAEPHBIX IPEUIOKEHUH:
tdopmbr 1 meTtonpl. KOHTpakT - yHWBEpCATBHBIA yIPaBICHUYECKUI
nHcTpyMeHT B YII. OcHOBHOE conepkaHue.

BrinonHenue npoekTta Ha OCHOBE KOHTpakTa. THIBI KOHTPAaKTOB Ha
YCIYrH KOHCYNbTaHTOB. [loMCK KOHTpPareHTOB 110 KOHTPAkKTYy.
[MoarotoBka 3akimodeHus KOHTpakTa. OCOOCHHOCTH BBITIONHEHUS
KOHTPAKTa.

VYcTaHOBICHHE CHCTEM y4yeTa M KOHTPOJS YIpPaBlICHHA IPOEKTOM
CTPOUTENBCTBA  KOTTEKHOro  mocenka.  OmnucaHue — cHCTEM.
Texunonorus. [Ipumep.

5 | dyHkuuoHanbHble | HeompeneneHHOCTH W PUCKH B MPOEKTE CTPOUTEIHCTBA TOCTUHHIIBI Ha 2
obnactu 300 gen. u Mmetoasl ux yuera. [Ipumep.
yIpaBIICHUS [lepeuncnure poseBble O0S3aHHOCTH HPU IUIAHUPOBAHUHU IPOEKTA 1
MIpOeKTaMHU BO3BEJICHHUSI IPOMBILIUIEHHOTO KOMIUIEKca (HampuMep, 3aropckoit

AI'DC). Kakue peiicTBUs Ha CTaauM IUIAHUPOBAHMS MPOEKTa OYyIeT
OKUJIaTh MHBECTOP MPOEKTa OT MEHEIKepa MPOEKTa, JaBasi 3aJaHue
Ha BBITIOJIHEHUE padoT?

6 | Ucropus n Uro sBisieTcs MPOLIECCOM CTPATErMUEcKOro IUIAHUPOBAHUS TPHU 2
TEeHACHLIUU yIpaBICHUH MPOEKTOM CTPOUTENhCTBA KMHOTearpa B I'. MockBe, U3
pasBUTHSA B Kakux o9TanoB coctour? KakoBa poib pyKOBOZWTENS HPOEKTa B
yHpaBiIeHUH BEIpa0OTKE M OCYIIECTBICHWU CTpaTeruu ympasienus? I[lpumep
MIPOEKTOM BBIpaOOTKM H peanu3anuu cTpateruu. JlaiiTe XapakTepHCTHKY

KJaccu(UKaluyd TUIOB YIPABICHUS NMPOEKTOM B 3aBUCHUMOCTH OT
CTUMYJIMPYIOLIMX MEp 3aKa3uuKa.

Kputndeckue Qaktopsl ycnexa mpoekTa BO3BEJICHUSI MHOTOATAXHOTO 1
skustoro 3manwus B 1. Cavkt-IletepOypre

7 | 3axmounrenbHble | OcoOeHHOCTH OLEHKH 3(P¢PEKTUBHOCTH HMHBECTHLHMOHHOTO MPOEKTa 8
MOJIOXKEHUS Ha JIeHCTBYIOIIEM MIPEANPHUITHH 110 IPOU3BOACTBY CO.K. 0. H3AeNHil.
yHpaBIeHUS OneHka JOCTaTOYHOCTH (UHAHCOBBIX PECYPCOB MO  IUIAHY
MPOEKTaMHU. HWHBECTULIMOHHOTO MPOEKTa CTPOUTEIbCTBA CIOPTUBHOIO IIEHTpa Ha
O dhexTuBHOCTD yi1. Mononorsapaeiickoit B 3A0 MockBbl. BEIOOp OMOTHUTENBHBIX
yIpaBJeHne HCTOYHUKOB (DMHAHCUPOBAHUSI.

MIPOEKTaMHU TumoBble cuUCTeMBbI TIOKazaTelell A(PQPEKTHBHOCTH peaan3aiun
MIPOEKTOB (CTPOUTEIHCTBO 3HEPIETUIECKUX 0OBEKTOB B Xa0apOBCKOM
Kpae)
Hroro 26
0 3204HOM (hopMe 0OyueHust
HaumenoBanune Kon-Bo
Ne pasjeia ConepsxaHue pa3aena aKai.
n/n JUCLIUIUINHEI JacoB
(Monmyns)

1 | Beenenue Llenu, [ToctanoBKa 1enell U 3a1a4 KOJUIEKTUBHOTO M MHIUBUAYAIBHOTO JEHCTBUS. 2
3a/1a4M U AHanu3 pecypcoB M CPEICTB PeaTU3allii MPOEKTOB CTPOUTENHCTBA KIIIBIX 1
CTPYKTypa Kypca. | OOIIECTBEHHBIX 3/1aHHH B T. Psi3aHb.

Mopnens VYnpasieHne MNPOEKTOM — HaykKa WIM HCKyccTBO? MEHEIKMEHT, Kak

YIpaBICHUS OTpakKeHHE YETHIPEX THUIOB MPO(ECCHOHATBHBIX JASUCTBUI: yIpaBiIeHUE KaK

MPOEKTaMHU. BO3JIEIICTBHE, pearupoBaHHe, COTJacOBaHUE, HaONOJeHHe. YIpaBlieHHE:

OOBeKTHI OpPUHOMUI KOMOMHATOpUKH. CaMOCTOSITENIbHBIE pa3MBIIIICHHS Ha JaHHYIO

yIpaBlIeHUS. TeMy.

OcHOBHbIE

noHsTHs Y11
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2 | CyOBeKTsI
yIPaBJICHHUSL.

Onucare mpomeccbsl W BO3MOXKHBIE  OpPTaHU3ALMOHHBIE  CTPYKTYpPBI
yIpaBJIeHUs] NMPOEKTaMM, NPEAJIOKHUTh CUCTEMY IIOKa3aTeled YIIpaBieHUs
MPOEKTOM CTPOMTENbCTBA oducHOro nentpa Ha 1. [lobensr, B1.2 3A0 T.
Mocksbl

Omnwucartp nporenypy noadoopa KaapoB U yIpaBlieHHe iepcoHaiioM. Pabdorty ¢
KagpoBbIM pe3epBoM. CTpykTypupoBaHue ucnonHutened. dDukcanus
KITIOYEBBIX COTPYIHUKOB M KIIIOYEBBIX (DUTYp MpH YNpaBIEHHH MPOEKTOM
CTPOMTENBCTBA KUJIOrO0 MuKpopaioHa B lOxHoM byrtoBo Ha 300 TbIC.
KUTEIEH.

3 | Uadopmanmonnsie | MHGOpMaMOHHBIE TEXHOJIOTHH YIIPABICHUS HHBECTHIIMOHHBIMU POEKTaAMHU 1
TEXHOJIOTHH B CTpOMTENBCTBA B I. Tyse
IPOEKTE WHCTpyMEHTHl aIMUHHUCTPUPOBAHUS PA3IMYHOTO YPOBHS IO YIIPABICHUIO

peanm3anuell MPOeKTa CTPOUTEIBCTBA JKMIIOTO Mukpopaiiona B CAO T.
Mocksa

Bri6op nH(pOpPMaLIMOHHONH CHUCTEMBI YHPABICHUS MPOCKTOM CTPOUTEIHCTBA
3aB0ojla MO IPOM3BOJACTBY MAapeKylbTypbl. MeTonbl, KPUTEPUH, ONKCAHHE
TexHosoruu. [Ipumeps! HHYOPMAIIMOHHBIX CUCTEM.

4 | IIpouecch Peanuzauus mpoekrta 3acTpOMKHM MHUKPOpPaiOHOB B I'. MOCKBE Ha OCHOBE 1
YIpaBICHHS KOHKypca (ToproB). OpraHmzanusi ¥ TpoBefaeHHEe ToproB. OOmas cxema
MPOEKTaMU B opranmzauuu. [IpuHIune! BeIOOpa KOHTpareHTa (KOHTpaKTopa) mpu TOprax.
CTPOUTENBCTBE VYnpasneHue omnepauusMd TpH OpraHu3anuu U npoBeneHuu. OleHKa

TEHIEPHBIX TpeIoKeHni: HopMbl U MeToabl. KOHTpakT - yHHUBepCaTbHBIN
yrpaBieHueckuil ”HCTpyMeHT B YII. OcHOBHOE coliep:kaHue.

BrinonHenue npoekra Ha OCHOBE KOHTpPakTa. THIBI KOHTPAKTOB Ha YCIYTH
KOHCYNbTaHTOB. IlouMck KOHTpareHTOB 10 KOHTpakTy. Iloaroroska
3aKIII0YEeHUs] KOHTpakTa. OcOOEHHOCTD BHINOJIHEHHUS KOHTPAKTA.
VYcraHoBneHHE CHCTEM YydeTa M KOHTPOJIA YIPaBICHHS IPOEKTOM
CTPOMTENBCTBA KOTTEDKHOTO mocenka. Ommcanue cucteMm. TexHOJIOTus.
[Ipumep.

5 | OynkunoHanpHele | HeomnpeneneHHOCTH M PUCKM B MPOEKTE CTPOUTENbCTBA TocTHHMIBI Ha 300 1
obnactu Yell. 1 MeToIbl uX yuera. [Ipumep.
yIpaBJICHUS [lepeuncnure poneBble OO0S3aHHOCTH MpPH  IUITAHUPOBAHMHM  IPOEKTA 1
IIPOEKTaMH BO3BE/ICHUS MPOMBILIJICHHOIO KOMIUIeKca (Hanpumep, 3aropckoit AI'DC).

Kakue neiicTBusi Ha cTaJuu IUTAHUPOBAHUS TMPOEKTa OYAET OXUAATh
WHBECTOP IPOEKTa OT MEHEKepa MPOeKTa, AaBas 3aJaHre Ha BBIIOJIHEHHE
pabot?

6 | Ucropus u Uro gBnsieTcst MPOIECCOM CTPATErHUeCcKOro IUIaHUPOBAHUS MIPH YIIPABIEHUT 1
TEeHACHLINN MIPOEKTOM CTPOUTENBCTBA KHHOTearpa B T. MOCKBe, M3 KakKUX 3TalloB
pa3BUTHSA B coctout? KakoBa ponp pykoBoAMTENs TPOEKTa B BBIPAOOTKE U
YIpaBICHUH OCYIIECTBICHUH CTpaTtermu ynpasineHus? Ilpumep BBIpa0OTKH U
MPOEKTOM peanmuzanuu crpateruu. J[laiite xapakTepucTHKy KiacCU(pUKAIIUU THIIOB

yIpaBJIeHHUs IPOEKTOM B 3aBUCHMOCTH OT CTUMYJIMPYIOIIMX MEp 3aKa3yMKa.
Kputnueckne ¢Qakropel ycmexa MpoeKTa BO3BEICHHS MHOTO3TaKHOIO 1
skustoro 3manwst B . Cavkt-IletepOypre

7 | 3axmountenbHbie | OcoOeHHOCTH OLEHKH 3(P(EKTHBHOCTH HMHBECTHIIMOHHOTO IMPOEKTa Ha 1

MOJIOKEHUS JeMCTBYIOUIEM NPEATIPUATHH MO IPOU3BOACTBY €0.XK. 0. HU3ACITIHIA.
YIpaBIEHUS OneHka JOCTaTOYHOCTH (PUHAHCOBBIX PECYPCOB MO MIaHY WHBECTUIIMOHHOTO
MPOEKTaMHU. MPOEKTAa CTPOUTENHCTBA CIIOPTUBHOTO IIEHTpa Ha yJ. MoJiojorBapaeickoi B
DddhexTuBHOCTD 3A0 MockBbl. BBIOOp JONOTHATENHFHBIX UCTOYHUKOB (DMHAHCUPOBAHUSI.
yIpaBIeHHUE TunoBsle cucTeMbl MOKa3areneld 3PQPEKTHBHOCTH peaju3aliid IPOEKTOB
MIPOEKTaMHU (cTpOUTENHCTBO PHEPTETHUECKMX 0OBEKTOB B Xa0apOBCKOM Kpae)

Hroro 10




29

6 IlepeuyeHb y4eOHO-MeTOAHYECKOTO o0ecredeH sl JAJIsl CAMOCTOSATEIbHOI padoThI
00y4YaKIIHXCS M0 JUCHUILINHE (MO1YJIIO)

B  ocHoBe npenonaBaHWs ~— JUCHUIUIMHBI  «YTPaBICHHE  NIPOEKTAMH»  JIEKHUT
€CTeCTBEHHOHAYYHbIH Merona. Baxnelimei 3amadeil yueOHOro Kypca sBIsieTCS (OPMHPOBAHUE
CO3HaHHUS U Pa3BUTHE CAMOCTOSITENILHOIO MBILIEHUS! CTYJEHTOB, HA OCHOBE T€X 3HaHUI, KOTOPBIE
ObUIM TOJTyYEeHBI B IIKOJIE, MPHUBJICYEHUE CTYIEHTOB K HAyYHO-TIPAKTHUYECKOW pabore mo cOopy u
M3Y4YEHUIO MaTepuaia o yupaBJIeHHUIO IPOCKTaMHU.

JIeKIIMOHHBIN MaTepuai U3J1araeTcsi C MPUMEHEHUEM MYJIbTUMEIUHHOTO 000pyIOBaHUS IS
JEMOHCTpAllMM WJUTIOCTPATUBHOTO, TaOJMII M CXEM, OCHOBHBIX TE3MCOB M BBIBOJIOB IO TEME.
[lenecooOpa3HO 10 KaXI0H TEME COCTaBUTh CIMCOK TEPMUHOB M IMOHATHM U IIE€peyeHb
KOHTPOJIbHBIX BOIPOCOB, KOTOPBIE BBIHOCATCSA Ha CAMOCTOSITEIIBHOE N3yYEHUE CTYIEHTOB.

Ha mnepBom 3aHsATHM HEOOXOJMMO O3HAKOMHUTH CTYACHTOB C TIOPSIKOM HW3YyUCHHS
JUCLUIUINHBI «YTIpaBICHUE IPOEKTAMMU», PACKPBITh MECTO U POJIb JUCLHUILIMHBI B CUCTEME HayK, €€
IIPAKTUYECKOE 3HAYEHHE, JOBECTH /10 CTYACHTOB TpeOoBaHUs Kadeapbl, OTBETUTh Ha BOIIPOCHI.

[Ipy nOAroTOBKE K JIEKIMOHHBIM 3aHSATUSIM HEOOXOIMMO TMpOAyMaTh OOLIWN TUIaH
JIEKIMOHHBIX 3aHATHH, COIEPKAHUE BCTYNUTEIbHOW, OCHOBHOW U 3aKIIFOUUTEIBHON YaCTU KaXKIO0u
JICKIIMU, O3HAKOMHUTHCS C HOBHHKAMHU Y4E€OHOW M METOAMYECKOH JHUTeparypbl, MyOIHKAIUSIMU
IIEPUOIUYECKON IeYaTh. Y TOUHHUTH IUIAHBI IIPOBEJICHHS CEMUHAPCKUX 3aHATUH B CBS3M C IUIAHOM
JEKIIMOHHOIO Kypca.

B Xxoze NeKIMOHHOro 3aHATHS MpenojaBareib JOHKEH Ha3BaTh TEMY, yueOHbIE BOIIPOCHI,
03HAKOMUTH CTYJEHTOB C MEPEYHEM OCHOBHOM W JIONMOJHHUTEIbHON JIUTEPATYpPhl IO TEME 3aHATHUS.
Bo BcrynuTenbHON YacTu JIEKIIMM HEOOXOAMMO OOOCHOBATH MECTO U POJIb HM3Yy4aeMOH TEMBbl B
y4yeOHOH JUCLUMIUIMHE, yBs3aTh e€e ¢ Mpenplaymieil Temoil. PackpbiBas cojaepikaHue ydeOHbBIX
BOIIPOCOB, CJIEAYET aKLUEHTUPOBaTh BHHMAHHME CTYJACHTOB Ha OCHOBHBIX SIBJICHHSX, HNPUYMHHO-
CJIEICTBEHHBIX CBA35X, XapaKTEPU3YIOIIUX YKOJIOTHYECKUE ITPOLIECCHI.

N3narasg CymHOCT M COJAEpKAHME DPA3IUYHBIX TOYEK 3PEHUS M HAyYHBIX IOJIXOJOB K
OOBSICHEHUIO Te€X WM MHBIX SBJICHUH M IPOLECCOB, CIEAyeT apryMEHTHPOBAaHO OOOCHOBATh
COOCTBEHHYIO TMO3ULMIO MO CIOPHBIM TeOopeTHdYeckuM BompocaMm. I[lo xomy wu3i0XkeHUS
JIEKLIMOHHOI'O MaTepuaiia cieAyeT IPUBOIAUTh IIPUMEPSI, 3a/1aBaTh BOIIPOCHI CTYAEHTAaM U OTBEYATh
Ha BOIIPOCHI ayIUTOPHH.

[IperonaBaTens JOMKEH pPYKOBOAMTH PAa0OTOW CTYAEHTOB IO KOHCIEKTHPOBAHHUIO
JIEKIIMOHHOTO MaTepuaia, MOAYEPKUBATh HEOOXOAMMOCTh OTPAKEHMsI B KOHCIIEKTaX OCHOBHBIX
MOJIOKEHUH M3ydaeMol TeMbl. B 3aKiIr0UMTENbHON YacTH JIEKIMU HE0O0X0IuMO chopMyIupoBaTh
o0111Me BEIBOALI ITO0 TEME.

B camocrosiTensHON paboTe MCHONB3YIOTCS ydeOHbIE MaTepualibl, YKa3aHHBIE B pas3jene § B
BUJIE OCHOBHOMW M JOMOTHUTENbHON y4eOHOH nuTepaTypbl, UMEIOIIHEeCS B HAYYHO-TEXHUYECKOU
oudmmorexke ®PI'bOY BO «HUY MI'CY» u ObC ACB.



30

7 DOHJ OLIEHOYHBIX CPEACTB JIsl MPOBEACHNUS MPOMEKYTOYHOM aTTeCTAlMU
00y4aoIMXCH M0 JUCUMILTIMHE (MOTYJIIO)

7.1 IlepeyeHb KOMIETEHIMH C YKa3aHUEM 3TaroB UX (POPMHUPOBAHUS
B IIPOLIECCE OCBOEHUS 00pa30BaTEeIbHON IPOTrPAMMBI.

Kon Oranbl GOPMUPOBAHUSA KOMIICTECHIIHH (pa3aesbl TEOPETUIESCKOTO 00yUCHNS)
KOMIIETEHLINHT 1 2 3 4 5 6 7
o ®I'OC
OIIK-6 + + + + + +
I1K-10 + + + + +
TIK-11 + + + + + + +
Uroro + + + + + + +

7.2 Onucanue nokasareneil 1 KpUTepueB OLEHUBAHUS KOMIIETCHIIMI HA PAa3JIMYHbIX 3Tanax
ux GOpMHUpPOBaHUS, ONMCAHUE LKA OLIEHUBAHUS

DopmMa OLIECHUBAHUS
= =
&) Texymmid KoHTpoIH IIpomexxyTouHas arrecTanus =
:
S [Mokasarenu 3 E =
] 5 T = Ef
= OCBOCHHS Q o = © =z
= a o 2 2 5
S| (Kon = = 5) o 5
=1 5 S s & = £ e 2
5 ITOKa3aTeIIs = 8 g s 2 L =
5 OCBOCHHSL) 2 T8 = 3 3 5 S
= T o = o )
= 3 T o o)
5 3] s ) 5
Z > > g 5
= Q O
o s = o
Z A~ N
OIIK-6 | V-1 + + + + +
IIK-10 | V-2 + +
IK-11 | 3-3 + + + + +
UTOI'O + + + + +
7.2.1 Onwucanue nokasareneit 1 GopM OLlEHUBAHUS KOMIIETEHIH
7.2.2 Onucanue MIKajabl ¥ KPUTEPUEB OLICHUBAHUS JJTS TPOBEICHUS TIPOMEKYTOTHON
aTTecTaluy 00OydJaroIuXcs Mo AUCHUTUTHHE (MOIYITIO)
B (hopme lnddepeHnnpoBaHHbIil 3a4eT
Onenka
Kon IToporossrii YriryOneHHbIi IIponBUHYTEIN YPOBEHB
MOKa3aTeNs WQ» YpOBEHb OCBOCHHS | yPOBEHb OCBOCHUS OCBOEHUS
OLCHUBAHMUA |  (HEYLOBICTB.) «3» «é» «5»
(ymoBneTBop.) (xoporto) (oTmm4HO)
He 3naer: 3Haer OCHOBHOI1|3HaeT MOJHOCTHIO|3HAET B IOJHOM OOBEME
3HAYUTEIBHON [IPOrpaMMHBII OCHOBHOM MIpOrpaMMHBII  MaTepua,
4acTH MaTepuail MPOrpaMMHBIN JIOTHYECKH TPaMOTHO U
31-33 MPOrPAMMHOTI0 YaCTUYHO, Oe3|marepualn, TOYHO  €ro  M3JIaraer,
MaTepHania: Jeranen U|IpaBUILHO U|COMPOBOXKIAsl  CCBUIKAMH
TEOPETUIECKUX MPaBHIIBHBIX JIOTUYIHO ero|Ha JIOTIOJTHUTENIbHYTO
OCHOB (OopMyIHPOBOK. M3JIaraer, TOYHO|CTIPABOYHO-HOPMATUBHYIO
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MPOEKTHPOBAaHUS B OTBEYaeT Ha|IUTEpaTypy, OCBOEHHYIO
obiactu BOTIPOCHI. CaMOCTOSITETTFHO
TEXHOJIOTHH
CTPOUTEIHLHOTO
MIPOM3BOCTBA
He ymeer: [Ipu paspaboTke|YMeeT Ywmeer rpaMOTHO u
PazpabatsiBaTh OpraHM3alMOHHO-  |pa3pabaThIBaTh TBOPYECKH pemaTh
mpocTeimme TEXHOJIOTHYECKUX |OpTaHU3aIliOHHO- |WH)KEHEPHBIE 3a1a9n
OpPTaHM3AIMOHHO-  |pCIICHHIA TEXHOJIOTHYECKUE  |IPOCKTUPOBAHUS

Y1-y2 TEXHOJOTHYECKHE |OMyCKaeT TpyObie|pemeHus, OpTraHU3aIMOHHO-
pemreHus B|omINOKH, OCHOBBIBASIChH Ha|TEeXHOJIOTUIECKHIX
COOTBETCTBHH C|HapyIICHHs JIOTHKH|TEOPETUICCKON Oa3e|pelieHuil B COOTBETCTBUU
HOPMAaTUBHBIMU WHXXCHEPHOTO MPOrPaMMHOTO c HOPMAaTUBHBIMU
TpeOOBaHUAMHU MBITTICHUS Marepuana TpeOOBAHMSIMHU

7.2.3 Ornucanue MIKaJIbl ¥ KPUTEPUEB OLEHUBAHUS JJIS1 TIPOBEICHHSI TPOMEKYTOUHOM
aTTecTalMy 00YJaroMmUXCs 110 TUCHUIUTIHE (MOJIYJIIO)
B hopme KypcoBoro mpoexra.

[IporpaMMoii He TPeyCMOTPEHO.

7.2.4 OrnucaHue MKalbl U KpUTEPUEB OLICHUBAHMS JIJISl IPOBEACHUS TPOMEKYTOUHOM
aTTecTaluy 00OyJarouMXcs M0 TUCIUIUTHHE (MOIYI0) B opme 3adeTa.

Kon Onenka
ToKa3aTeIust He 3aureHo 3auTeHo
OLICHUBAHHSI
Teoperndeckoe copepkaHue Kypca OCBOCHO
YaCTUYHO, HO  OpoOensl  HE  HOCST
CYILIECTBEHHOI'O  XapakTepa, OOJBIIMHCTBO
Vi PEAYCMOTPEHHBIX ~ NPOrpaMMOM  3aJlaHui
He 3HAET SHAYMTENbHOI yacTy|BPIMOTHEHO, HO B HUX UMEIOTCS OLIMOKH, TIPH
NPOrpaMMHOTO  MaTepuana,  JoNyckaer|OTBETE Ha [IOCTABICHHbII BOPOC.
CyllleCTBeHHBIE OWIMOKH, HeyBepenno, ¢|OOYUAIOIMACS — TBEPIO  3HACT — MaTepual,
33 GONBIIMMH  3aTPyJHEHHAMH  BhIONHsieT|[PAMOTHO W IO CYNIECTBY W3NAracT ero, He
npakTHYecKue  paboThl,  HeoOxommmpie | AOIYCKad  CYINICCTBCHHBIX — HCTOYHOCTCH B
MPaKTUYCCKUE KOMITCTCHIIUU He|OTBETEC Ha BOIPOC.
chOpMHpOBAHDI, GONBIINHCTBO| | €OPETHUECKOE COEpIKaHuEe Kypca OCBOEHO
NPelyCMOTPEHHBIX TPOrpaMMoii  06yuerus |[IOTHOCTBIO, 6e3 IPOOENoB; HCYEpIBIBAOLIE,
yueOHBIX 3a[aHKil HEe BHINONHEHO, KadecTo|TOCACAOBATCIRHO, — HCTKO M JIOTHYCCKH
X BBIIONHEHHS OLEHEHO YMCIOM Gaios,|CTPOHHO — M37araer — marepuaj; — cBOOOAHO
GIM3KHUM K MUHUMATLHOMY. CTPAaBIISIETCS  C  337AYaMH, BOTPOCAMH |
JIPYTMMH  BHJAMH [PUMEHCHHs  3HAHUIL;
UCIIONIB3yeT B OTBETE  JOTIOJHUTEIbHbIN
marepuain BCE [PEyCMOTPEHHBIE

r[porpaMMoﬁ 3aJlaHUs BBITIOJTHCHBI

[Ipumep Tecta ajis CaMONPOBEPKU MOCIE KaXKJIOTO pas3zesia IUCUUILIAHBI

7.3 Tunosbie KOHTPOJIbHBIC 3aITaHUA WM UHBIC MaTEPpUAJIbI, HCOﬁXO)II/[Ml)Ie AJIA

OLICHKY 3HAHWH, YMEHHMH, HABBIKOB H (HJIM) ONBITA 1eSATEIbHOCTH,
XapaKTepu3ywlMX 3Tanbl GopMUpoOBaHUs KOMIIETEHIIUIA.

7.3.3 Texymmii KOHTPOIb

TECTUPOBAHUE TOCIIE OKOHYAHUA Kypca:
1. Kakoe u3 yrBepkaeHHI 0 (PYHKIIMOHAIBHOW OPraHU3aI[MOHHON CTPYKTYpE BEpHO:

n HUTOI'OBOC
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2. Kakoe W3 MaHHBIX YTBEpXAECHUH 00 MPOEKTHO-OPHEHTHUPOBAHHON OpraHU3allMOHHOMN
CTPYKTYyp€ BEPHO:

3. Kakoe u3 n1aHHbIX YTBEPKICHUI O MaTpUYHON OpraHU3alMOHHOMN CTPYKTYpE HEBEPHO:

4. Kako# CTUJIb PyKOBOJICTBA OTJIMYAETCS OTCYTCTBUEM KOHTPOJISI HAJl KOMAaHA0M nmpoekTa?

5. CKOJIBKO B CPEIHEM JUIMTCS CPENHECPOUHBIN IPOEKT?

6. Kakas (QyHKUus ynpaBieHHMs IPOEKTOM O0ecreduBaeT KOPPEKTUPOBKY IPOEKTa Ha
IPOTSKEHUM €r0 JKU3HEHHOTO LUKJIA B CBSA3M C BIMSHUEM Ha €0 pealu3alui0 BHYTPEHHEW U
BHEIIHEHN Cpefibl?

7. YnpaBieHue NpoeKTaMy B3aUMOCBS3aHO:

8. Kakue n3MeHeHus ABIIOTCA PE3YJIbTaTOM YIPABICHUYECKUX BO3JCHCTBUM HA IIPOEKT KaK
peaxuus Ha IeHCTBUS BHYTPEHHEN cpenibl?

9. Kakue npoGieMsl TpeOyIOT HEMEUIEHHOTO PELIEHUs U PUBJICYEHUSI BCEX HEOOXOIUMBIX
PECYPCOB IIPENIPUATHS?

10. Kakoit u3 1aHHBIX BUAOB HE sABISAETCA (POPMATIBHOM OTYETHOCTBIO Il KOHTPOJIS
BO3HUKAIOIIKX MPOOJIEM U BHECEHUS N3MEHEHU?

11. Kakue mepornpustus 1o peaaus3aluy U3MEHEHH BXOIAT B Irpyniy «OnepupoBaHue
pecypcamm»?

12. KTo 1omkeH ObITh IPUBIICUCH K padOTe 110 U3MEHEHHIO MTPOCKTa?

13. Kakoe monsTHe 0003Ha4aeT IeJCHANPABICHHOE, 3apaHee MpopadoTaHHOE U
3alUIAHUPOBAHHOE CO3JlaHHE MM MOJEpHHU3alMs (PU3MUECKUX OOBEKTOB, TEXHOJIOTHYECKUX
IIPOLIECCOB, TEXHUYECKOW M OpPraHU3allMOHHOW JIOKYMEHTALlUU JJIsl HUX, MaTepHalIbHbIX,
(MHAHCOBBIX, TPYILOBBIX U HHBIX PECYPCOB, a TAK)KE YIPABICHUECKUX PEILICHUH U MEPONPUATHIA 110
WX BBIMOJHEHUIO?

14. Yto Takoe >KU3HEHHBIN UK NpoekTa? v T.1.

Bormpocs! uist KOHTpOJIA:

Bonpoc Ne 1. HazoBute, 4To MoHUMAaeTCs MO CAEAYIOIUM OCHOBHBIM ITPU3HAKOM IIPOEKTA!
Bapuanter: 1. IlpusHak «yHuKanpHOCTB»; 2. [lpm3Hak «Hanmmume wemmy»; 3. llpusHak
«OTPaHUYEHHOCTb BO BpeMeHM»; 4. IIpu3Hak «KOMIUIEKCHOCTh W pasrpaHuuyeHuey; 5. IIpusnak
«OTPaHUYEHHOCTh TpeOyeMbIX pecypcoB»; 6. IIpM3HAK «KOMIUIEKCHOCTh M pa3rpaHudeHue»; 7.
[Tpuznak «crenuduueckas opraHuzanus mnpoekta» (Crneunduyeckas ¢opma opraHuzanuu
BBINOJIHEHUS NTpoekTa); 8. [Ipu3Hak «Hamu4re pyKoBOJUTENS U KOMaH bl IPOEKTa»

Bonpoc Ne 2. Ha3oBute npumepsl MPOEKTOB 1O BO3MOXHBIM KPUTEPUSM Kiaccupukanuu:
BapuanTsr: 1. [Ipupona npoekra; 2. Bun npoekra; 3. @yHKIIMOHAIbHAS HAPABICHHOCThH MTPOEKTOB
(tum); 4. MecTo mpoekTa B CTpyKType Ou3Hec-mpoleccoB KoMmmnaHuu; 5. O0beMbl HEOOXOAUMBIX
JUISL TPOeKTa (PMHAHCOBBIX pecypcoB; 6. CTeneHb HOBU3HBI (HEONPEEIEHHOCTH) 1ieJIel poeKTa U
npoliecca ux aoctuwxkenus; 7. CaoxKHOCTb mpoekTa; 8. Macmtad npoekTa

Bonpoc Ne 3. TlpuBenute ocHOBHBIE cocTapistonue da3 mpoekra U KOHTPOIbHBIX TOUEK B
Hux: Bapuanter: 1. ®a3a uanuuupoBanus npoekra; 2. ®asza ruianuposanus; 3. Pa3za KOHLENIUU
npoekra; 4. ®a3a ocymectBienus; 5. @asza oneHKU 1 3aBepiieHus; 6. OCHOBHBIE 1IEJIH, PE3YJIbTAThI
U KOHTPOJIbHBIE TOYKH (a3bl WHUIMHUPOBAHUS NpoekTa; 7. OCHOBHBIE IIENH, PE3yJIbTaThl M
KOHTpOJIbHBIE TOUKH (ha3bl MIaHupoBaHus; 8. OCHOBHbBIE LIE€TH, PE3YIbTATHl U KOHTPOJIBHBIE TOUKU
(a3bl OCyIIECTBICHHS TPOEKTA

Bompoc Ne 4. ITpusectu npumep: Bapuantsl: 1 KinroueBbIX y4aCTHHKOB M YJI€HOB KOMAH/IbI
npoekTta (He MeHee 8); 2. DtamnoB (opmupoBaHus komaHn; 3. IlpuBiekaeMblXx M HMOCTOSHHBIX
YJICHOB THIIOBOW KOMaHABI mpoekTa; 4. JIugepoB (tumer); 5. Ctuielt pyKoBOJICTBa KOMaHIOM; 6.
OpraHu3alMoHHOM CTPYKTYphl KomaH; 7. Kputepuer BbiOOpa OpraHM3allMOHHON CTPYKTYpHI; 8.
MeTo10B HCTIONIBb3yEeMBIX MIPU MPOBEIEHUH TIEPETOBOPOB

Bonpoc Ne 5. Ha3oBute, XapakTepUCTUKU POJIEH, BBIIOJIHAEMBIX B KOMaHJE MpoeKTa (10
P.M. ben6uny): Bapuanter: 1. [Ipeacenarens (chairman); 2. Odopmurens (shaper); 3. PaGouas
nuesika (company worker); 4. 3aBepmatomuii (completer); 5. Kputuk (monitor-evaluator); 6.
Omnopa komans! (team worker); 7. Jloosrruunk (resource investigator); 8. I'enepartop uzeit (plant)
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Bompoc Ne 6. Jlaiite omnpeneneHue BO3MOXKHBIX THIOB KoMmaHia: Bapuanter: 1.
[Ipennpunumarensckue; 2. OneparuBHble; 3. Bupryanenasie; 4. CaMoHamnpaBisieMble B
UHTEJUIEKTya bHOH  cdepe; 5.  Harpadynkumonansueie; 6.  Koopaumnanmonssle, 7.
Ucnonautensusie; 8. KpoccyHkimonaibHbIe

Bomnpoc Ne 7. Yto monnMaeTcs 1noj cienyromum noustiuem: Bapuantsr: 1. «udopmarms»;
2. «Texnomorms»;, 3. «MHpopmanuonnas TtexHomorus», 4. «MHPOpMamMOHHAs CHCTEMay»; 5.
«YmpaBlieHHE TaHHBIMUY; 6. «YTpaBiaeHue JOKyMeHTammny; 7. «baza 3nanuii»; 8. «TexHomoruu ¢
MIOJIHOM MHTEPAKTUBHOCTHIO»

Bonpoc Ne 8. IlpuBemute npumepbl HHPOPMAIMOHHBIX CHUCTEM B COOTBETCTBHE C
Ha3BaHHBIM Npu3HakoMm: Bapuantsl: 1. [To chepe npumenenus; 2. [To macmrady; 3. [lo crenenn
oxBata cdep aesrenbHocTH mnpennpusarus; 4. Ilo cremenm aBromartmzanmu; 5. Ilo xapakrepy
ucnonb3oBanus uHpopmaruu; 6. [lo apxurekrype; 7. Ilo Hasnawenuto; 8. HazoBute cocraB
UH(POPMALIMOHHON CUCTEMBI

Bomnpoc Ne 9. IlpuBenute npumep NporpaMMHBIX CPEACTB ISl MOJCHUCTEM YIpaBICHUS
npoektamu: Bapuantsr: 1. Pazpabotka cmet; 2. Pa3zpaboTka MOTOKOBBIX Auarpamm; 3. YTpaBieHHE
CTOUMOCTBIO MPOEKTOB; 4. YmpaBiieHHe puUCKaMu; 5. YIpaBlieHUE JOTOBOpaMH M MOCTaBKamH; 6.
VYHuBepcanbHbie cucTeMbl 7. OCHOBHBIC BO3MOXKHOCTH INPOrpaMMHOro obecrieuenus Time Line
6.5; 8. OcHoBHbIE rpaduueckue CpeCcTBa MPEACTABICHUS CTPYKTYPhI IPOEKTa U T.1.

Bonpocs! k BBIOOPOYHBIM MIPOBEPKAM:

OcHoBHbI€ (aKkTOpbl POPMUPOBAHUS MHOTOBAPUAHTHOCTH PELLIEHUI.

I'pynnbel napaMeTpoB it CPaBHEHHsI BADHAHTOB.

Kpurepuu Bb10Opa paliioHaNIbHBIX PEIICHUH.

Hanpagnenus onTuMHU3aluy pelIeHni B KaJIEHAApPHbIX TUIaHaX.

CymHOCTh MOOMIIBHBIX (hOPM OpraHU3alMU CTPOUTEILCTBA.

OCHOBHBIE MOOMJIBHBIE 3JIEMEHTHI CTPOUTEIbHBIX OPTaHU3AIHIA.

Pabotbl noHepHOTO Nepuoa.

CrpykTypa mojipasieieHnii MOOMIIbHBIX CTPOUTEIbHBIX OPraHU3aIHH.

O06acTh MPUMEHEHHST KOMIUIEKTHO-0JIOYHOTO METO/Ia.

0. Buasl 1 pyHKIIMOHATIBHOE Ha3HAYCHHE OJIOKOB.

11. Ocobennoctu pazpadotku [TIOC npu npuMeHEeHNH KOMIUIEKTHO-010YHOT'0 METO/1a.

12. O6nacTe NpUMEHEHHUs y3JI0BOI'O METO/1a BO3BEJICHUS CIOKHBIX 00BEKTOB.

13. AnropuT™ yBSI3KH Y3J0B BO BPEMEHH.

14. Crnenuduueckue T0OKyMEHTHI IO IPUMEHEHHIO Y3JI0BOIO MeToa, pa3padareiBaemsle B [IOC
u II1P.

15. 3agaum onepaTHUBHOIO MJIAHUPOBAHUS U YIIPABJIECHUS MPU IPUMEHEHUH Y3J0BOTO METO/IA.

16. Tlopsimok meMOHTaXka 3JaHUK U COOPYKECHUH.

17. BriOop cpeacTB MexaHHU3alMU JJIsi CHOCA 3/1aHUHM U COOPYKEHUH.

18. Meroznbl cHOCa OOBEKTOB.

19. Texuuka 6€30MaCHOCTH MPH CHOCE U JIEMOHTaXKE 3aHUN U COOPYKEHUI.

20. IMpuHIUIBI GOPMHUPOBAHUS OBITOBBIX TOPOJKOB CTPOUTEIIEH.

21. CoctaB OBITOBBIX TOPOJIKOB IO HOMEHKJIATYpE 3/1aHUH.

22. OCOOCHHOCTH pa3HenIeHHs OBITOBBIX TOPOJIKOB HA CTPOUTEIHLHOM TIIOMIAJIKE.

23. BpiOop cTpareruu pa3BUTHs CTPOUTEIBHOM OpraHu3alny.

24. llenp W 3amauu TEHEPATHHOTO W CTPATETHYECKOTO TUIAHUPOBAHUS PA3BUTHS CTPOUTEIHHOM
OpraHH3alHH.

25. OnTuMH3anus OpraHU3aIMOHHON CTPYKTYPBI CTPOUTENBHON OpraHu3aIliy.

26. Hanpasienust MHOro(yHKIIMOHAJIbHOCTH CTPOUTEIBHBIX OpraHU3aIUi.

27. MeTonbl BEIpaOOTKHM yIPABICHUYECKUX PEIICHUH.

28. KoHTpOIb BHINIOJIHEHHUS PEIICHUH U €r0 3HAaYUMOCTb.

29. CrocoObl OIICHKH YIPABJICHUYECKUX PEIICHUH.

BOoo~NoORWDNE
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30. Pousb pykoBOAMTENSI OpraHU3alMU B BEIPAOOTKE M peau3aliiy yIPaBIeHYECKUX PEIICHHM.
7.3.4 TlpomexyTouyHasi aTTeCTaIUs

[IpomexxyTouHast aTTecTanus HPOBOAUTCS B coOTBETCTBUHU ¢ [lojokeHHeM O TeKyliem
KOHTpoJIe U nipomMexyTouHoi arrectauuu B PI'6OY BO «HUY MI'CVY».

Bomnpocs! k tudpepeHupoBaHHOMY 3a4ETy.

1. Onucarp mnDpoueccsl U BO3MOXHBIE OPraHU3ALMOHHBIE CTPYKTYPbl — YIpPaBICHUS
IIPOEKTAMH.

2.0mnucath nporenypy moadopa KaJpoB W yIpaBlieHHWE MepcoHaioM. PaboTy ¢ kaapoBbIM
pesepBoM. CTpyKTypHpOBaHUE HCIOJHUTENEH. DUKCALUs KIHOYEBBIX COTPYIHHUKOB U KIIHOYEBBIX
¢buryp npu ynpaBieHUN TPOESKTOM.

3.01cnexxuBanue NpoekTa. MeToauKY, NpUMEHseMble U1 OTCISKUBAHUS IPOEKTa. AHAIN3
xoJa pabot mpoekTa. OTCneXKBaHUE OTKIOHEHUH OI0/KEeTa MPOEKTA.

4. Tunel pecypcoB: MaTepualibHble, TpPYIOBBIE, CTOUMOCTHbIE. CocCTaBieHUE CIHCKa
pecypcoB mpoekrta. OrmnpeneneHUe CTENEHH BO3MOXKHOTO Y4YacTHUSl PECYpPCOB B  IPOEKTE.
Oco0eHHOCTH IIAHUPOBAHUS MaTePHAIIbHBIX PECYPCOB

5. @opmupoBaHue chucka 3agad npoekTa. [lopsmok cocraBieHusi IulaHa padoT.
JloGaBneHue B mpoekT 3aay, ¢a3 U 3aBepliarolux 3anad. OnpenesieHue ATUTENBHOCTH 33a1a4d U
3aBUCUMOCTEN MEXAY HUMH

6. IlocTaHoBKka 1enel M 3a7a4 KOJUICKTUBHOIO M WHAMBUAYAJIBHOTO ACUCTBUS. AHAIN3
PECYPCOB H CPEICTB peaTu3alliy IPOEKTOB CTPOUTEIHCTBA KMUJIBIX U OOIIECTBEHHBIX 3aHUH.

7. MHcrouHuku (QuHAHCUPOBAHUS NPOEKTOB CTpoMTenbHOM  QupMmbl. IIpoexTHOE
(uHaHCUPOBAHHUE U €r0 IPEUMYILIECTBA.

8. HeonpeieneHHOCTH U PUCKH B IPOEKTE CTpouTeNnbCcTBa. [lpumep

9. Ocobennoctu oneHKH 3(PpPEKTHBHOCTH HWHBECTUIIMOHHOTO TMPOEKTa Ha JIEHCTBYIOIIEM
IPEIIPUATHH.

10. HWubopMmanmoHHBIE TEXHOJOTHMH  YIPABJICHUS WHBECTUIMOHHBIMH  IPOEKTAMH
CTPOUTEIBCTBA.

11. V4er pucka MHBECTULIMOHHBIX NMPOEKTOB CTPOUTENHCTBA KUIIBIX OOBEKTOB U Mpodiema
BbIOOpA CTaBKU AUCKOHTHPOBAHUS.

12. JIu3uHroBOE M KpenuTHOE (PMHAHCUPOBAHNE MHBECTUIITMOHHBIX MPOEKTOB CTPOUTEIHCTBA
KHUIIBIX U OOIIECTBEHHBIX 3MaHUNA. CpaBHUTENIbHBINA aHAIH3.

13. Opranmszanust u npoBeneHue Topros. O0mas cxema opranu3anuu. [IpuHIHIIEI BEIOOpa
KOHTpareHTa (KOHTpakTopa) IpH Toprax. YTpaBle€HUE ONEpalusMUd NpU OpraHU3aLUU U
npoBefeHnu. OlleHKa TeHJIEPHbIX MPeUIoKEeHU: Gpopmbl U MeTobl. KOHTpakT - yHUBEpcaabHBIN
ynpasieH4YecKuil ”HCTpyMeHT B YII. OcHOBHOE coneprkaHue.

14. Onenka 10CTaTOYHOCTH (PMHAHCOBBIX PECYPCOB IO IJaHYy MHBECTUIIMOHHOTO MPOEKTa
CTPOUTENBCTBA CIIOPTUBHOIO IIEHTpa. BBIOOP TOMOIHUTENBHBIX MCTOYHUKOB (PMHAHCUPOBAHUS U
T.JI.

8 IlepeyeHb OCHOBHOIi M JOMOJHHUTEIbHOI YU4eOHOIl JINTEPaTyPBHlI,
He00XO0AUMO /151 0CBOCHHS IMCUMILIUHBI (MOIYJIsT).

Yucno
Kon-Bo
HaumenoBanue obyJaronuxcs,
ABTOp, Ha3BaHHUE, MECTO U3IAHUS, TO | IK3EMILIIPO
JUCLUTUINHBI - BOCITUTAHHUKO
Ne (Moz1y11s) B M3IaHus yaeOHO! U y4eOHO- B B s
/1 Y METOAMYECKOU JTUTEPATYPHI, OoubIMoTeKe ’
COOTBETCTBHH C OJTHOBPEMEHHO
KOJIMYECTBO CTPAHUL] HnY
y4eOHBIM IUIAHOM MICY U3y4aroIuX
JUCLUIUIMHY
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OcHoBHas IUTEpaTypa

HTDb

Yupasnenue
MPOEKTaMHU

JIykmanona, 1. T'.

VYnpasnenue npoexktamu [Teker] :
yaebHoe nocodue / U. I'. JlykmaHOBa,
A.T. Kopornes, E. B. Hexxankosa ;
MOCKOBCKHH rOCYJapCTBEHHBIN
CTPOMUTENBHBINA YHUBEpCUTET ; [pel.: P.
A. I'opmikog, B. A. KopsikuH]. -
Mocksa : MI'CY, 2013.- 171 c.

24

80

Yupasnenue
MPOEKTaMHu

VYnpasnenue npoexkramu [Teker] :
yaebHoe nocodue s By3os / W. U.
Masyp [u 1p.] ; mox obm1. pex. 1. H.
Masypa, B. /1. Illanmupo. - 8-¢ u3.,
crep. - Mocksa : OMET'A-JI, 2012. -
959 ¢

61

80

Ynpanenue
MIpOeKTaMHU

Ympasnenue npoektamu [Tekcr] :
yuebHoe nocobue ais By3os / W. U.
Masyp [u ap.] ; mox obur. pen. 1. U.
Masypa, B. /. lllamupo. - 9-¢ u3.,
ctep. - Mocksa : OMET'A-JI, 2013. -
959 c.

39

80

Ynpanenue
POEKTaMHU

VYnpapnenue npoekToM. OCHOBBI
MIPOCKTHOTO yIpaBieHus [Tekcr] :
yue6. mist By30B / oz pen. M. JI. Pazy
; Toc. yu-T ynpasnenus ; [M. JI. Pazy
[u mp.]. - 3-e u3x., mepepad. u mor. - M.
: KHOPVYC, 2011. - 755 c.

200

80

Yupasnenue
MPOEKTaMHU

Wsanos, 1. H.

DKOHOMHMYECKHUU aHATU3
JesrenbHoCcTH npeanpustus [Teker] :
yueOnuk jams By3os / . H. BaHoB. -
Mockaa : UTHOPA-M, 2013.-347 ¢

20

80

VYmpasieHue
POEKTaMHU

CocHug, D. A.

VYnpaBneHue HHHOBAaLIHOHHBIMU
npoektamu [Teker] : yueOHOe nocoOue
JUISL CTYIEHTOB BY30B, 00yYarOIIUXCs
I10 HAITPABIIEHUSM TTOATOTOBKU
0axaiaBpoB U MarucTpoB
"NnnoBatuka" / 3. A. CocHuH. -
PoctoB-na-Jlony : ®enukc, 2013. -
203 c.

15

80

JononHuTenbHas auTepaTrypa

HTB

VYnpasnenue
MPOCKTaMH

N. T. Jlykmanosa, A. I'. Kopones, E. B.
Hexunkoa ; MocCKOBCKHUH
roCy1apCTBEHHBIN CTPOUTENbHBIN
yHuBepcuTer ; [pen.: P. A. I'opmkos,
B. A. Kopsikun]. - Mocksa : MI'CY,
2013. - 171 c. : wn., Tabn. - bubauorp.:
c. 152-158. - I'moccapuii: c. 159-169.

25

50

ABC ACB

Yupasnenue
MPOEKTaMHU

2009, Andepos B.U., Bapkamos C.A.,
Kypouka IIL.H., Boponexckuii

http://www.iprbookshop.ru/36

6.html
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rOCy1apCTBEHHBIH ApPXUTEKTYPHO-
CTpOUTENbHBIA  yHuUBepcuteT, ObC
ACB

9. [lepeyeHn pecypcoB HHGPOPMAILIMOHHO-TEJIEKOMMYHMKANMOHHOI ceTn « AHTEpHET»
(nanee — cerb «MIHTEpPHET), HEOOXOAUMBIX JIJI OCBOEHUS JUCHMILIMHBI (MOXYJIs1)

HanmenoBanue pecypca cetu « THTEpHET» DNeKTPOHHBIH aJipec pecypca
«Poccniickoe 0bpazoBanuey - henepaabHbIi mopTaa http://www.edu.ru/index.php
Hayunas snexTponHas Oubimnoreka http://elibrary.ru/defaultx.asp
OnextpoHHas oubnuoreynas cuctema IPRbooks http://www.iprbookshop.ru/
depepanbHas YHUBEPCHTETCKas KOMITBIOTEPHAsl CETh

http://www.runnet.ru/
Poccun

WNudopmarmonnas cuctema "EmuHoe OKHO JocTyma K
o0pa3oBarebHBIM pecypcam”

Hayuno-texHuueckuil KypHaid IO CTPOUTEIBCTBY U
apxurektype «Bectauk MI'CY»

http://window.edu.ru/

http://www.vestnikmgsu.ru/

Hayuno-texunuueckas oudanoreka HUYMI'CY http://www.mgsu.ru/resources/Biblioteka/
. http://www.mgsu.ru/universityabout/Strukt
paznen «Kadenpsr» Ha opunnansaom caiitte HUYMI'CY ura/Kafedri/

10. MeToauyeckue yKkazaHus /sl 00y4al0IHUXCSl 10 OCBOCHUIO TMCHHIJIMHBI (MOIYJIfA)

IIponiecc m3ydeHUs] AUCUUILUIMHBI OCHOBBIBACTCS Ha NMPUMEHEHMHM METOAA IMPOOJIEMHOIO
U3JI0KEHUST MaTepHralia, CaMOCTOATEIBHOTO YTCHHS CTYJCHTaMHU y4eOHOM, yueOHO-METOIMYECKOM,
HOPMAaTHBHOM M CIPAaBOYHOMN JIUTEPATYPHI M MOCIEAYIOIIMX CBOOOJHBIX TUCKYCCHH 110 OCBOCHHOMY
UMH MaTepuaiy.

B  ocHOBe nmpenomaBaHus ~— JUCHUIUIMHBI  «YTPABICHUE  MPOEKTAMHU»  JICKUT
€CTeCTBEHHOHAYUYHBI MeTof. BaxkHeimel 3amauyeil yueOHOro Kypca sBisercs (OpMHUPOBaHHE
CO3HAHUA U PA3BUTHE CAMOCTOSITENILHOIO MBIIIJIEHUS CTYJEHTOB, HA OCHOBE TE€X 3HAHHI, KOTOpHIE
OBLTM TOTYYEHBI B IIKOJE, MPUBJICUEHUE CTYJCHTOB K HAyYHO-MPAKTUYECKOW pabore mo coopy u
M3YYCHUIO MaTepraia o yrnpaBJICHUIO MPOECKTAMH.

JIeKIMOHHBIN MaTepuan U3JaraeTcs ¢ MPUMEHEHUEM MYJIbTUMEIUIHOTO 000y IOBaHUS IS
JIEMOHCTPAIIMN WJUTIOCTPATUBHOTO, TAOMUIl M CXEM, OCHOBHBIX TE3HCOB W BBIBOJIOB IO TEME.
[lenecooOpa3Ho MO KaXJOH TeMe COCTaBUTh CIIMCOK TEPMUHOB M TOHSATHH M TepeueHb
KOHTPOJIbHBIX BOITPOCOB, KOTOPBIE BBIHOCSTCSA HA CAMOCTOSITEIbHOE U3YYEHUE CTYICHTOB.

Ha mnepBoM 3aHATHMH HEOOXOAMMO O3HAKOMHUTH CTYIEHTOB C TMOPSAKOM H3y4eHUs
JUCIUIUIUHBI «YTIPaBIECHUE MPOEKTAMU», PACKPBITh MECTO U POJIb TUCIUIUIMHBI B CUCTEME HaYK, €€
MPaKTUYECKOe 3HAYCHHE, TOBECTH JI0 CTYACHTOB TpeOoBaHus Kadeaphl, OTBETUTH Ha BOMPOCHL.

[Ipy mOATOTOBKE K JIGKIIMOHHBIM 3aHATUSIM HEOOXOJUMO TMpOAyMaTh OOMIMNA IUIaH
JICKIIMOHHBIX 3aHATUH, COAEPKAHUE BCTYIMUTEIHLHON, OCHOBHOW U 3aKJIIOUUTEILHON YacTH KaxJ0u
JIEKIIMH, O3HAKOMUTHCSI C HOBMHKAMU YYEOHOW M METOAMYECKON JUTEPATyphl, MyOJIHKAIUSIMHU
MEPUOANYECKON NeyaTu. Y TOYHUTH IIJIaHbI ITPOBEACHUSI CEMUHAPCKUX 3aHATUH B CBSA3U C IJIAHOM
JIEKIIMOHHOTO Kypca.

B Xoze JIeKIMOHHOT0 3aHATHS IMpErnoaaBaTeNlb JOJKEH Ha3BaTh TEMY, yU4eOHBbIC BOIPOCHI,
O03HAKOMHTh CTYJIEHTOB C MEPEYHEM OCHOBHOM M JOMOJHHUTENBHON JUTEPATYPHI IO TEME 3aHSITHUA.
Bo BcTynmuTENBHOW YacTH JIGKIIMM HEOOXOJMMO OOOCHOBAaTH MECTO W POJIb M3Yy4aeMOW TEMbI B
y4eOHOW JUCIUIUIMHE, YBs3aTh €€ C MpeAblayliel Temou. PackpbeiBas cojepskaHue y4eOHBIX
BOIIPOCOB, CIEAYET AaKUECHTHUPOBaTh BHUMAHHUE CTYACHTOB HAa OCHOBHBIX SIBJICHUSX, NMPUUYUHHO-
CJICZICTBEHHBIX CBS3SIX, XapAKTEPU3YIOIIUX HKOJTOTHUYECKUE MPOLIECCHI.
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W3naras CymIHOCTh M COAEP)KaHUE PA3IMYHBIX TOYEK 3PEHUS M HAYYHBIX IOAXOJO0B K
OOBSCHEHUIO TEX WM HHBIX SIBICHUH W MPOLECCOB, CIEAYyeT apryMEHTHPOBAHO OOOCHOBATh
COOCTBEHHYIO TIO3MIIMIO 10 CIHOPHBIM TEOpeTHYecKuM BompocaM. [lo Xomy u3I0XKeHUs
JICKIIMOHHOTO MaTepHaa cielyeT MPUBOAUTh IPUMEPHI, 33/1aBaTh BOIIPOCHI CTYJAEHTaM U OTBEYaTh
Ha BOIIPOCHI ayAUTOPHUH.

[IpenogaBaTens JOMHKEH PYKOBOAWTH pabOTOM CTYIEHTOB 10 KOHCIEKTUPOBAHUIO
JEKIIMOHHOTO MaTtepHaia, MOJYepKUBATh HEOOXOAMMOCTh OTPaKEHUS B KOHCIEKTaX OCHOBHBIX
MOJIOKEHUH M3y4aeMol TeMbl. B 3akitounTeNnbHOl YacTu JIEKIMH HEO0OXOAUMO c(hOpMyIHpPOBAThH
001111€e BBIBOJIBI 10 TEME.

Crynentam 3a04HOil M BeuepHeil (opmbl OOyueHHs Ha JIEKIUSIX HEO0OXOIMMO J1aTh
PEKOMEH/IAllMH 110 HANKCaHWIO pedepaTa, 03HAKOMUTH C NMEPEYHEM OCHOBHOW U JIOTIOJHUTEIILHOU
JUTEepaTyphl, OXapaKTEepHU30BaTh HanboJiee BaKHbIE UCTOYHHUKH, 1aTh BOMPOCHI /Ui MOATOTOBKH K
3auety. llpu orbOope marepwana Iyl OO30pHBIX JIEKIUW CIIEAyeT YACIUTh 0co00e BHHMAHHE
KITFOYEBBIM MPOOIEMaM 3KOJIOTUH, BBIICTUTH T€ MOIXObl U aJITOPUTMBI U3yYEHUS HKOJIOTHYECKOTO
MaTepuiia, KOTOPbIE HIMEIOT BYKHOE 3HAYCHHUS ISl aHAJIHM3a XO35MCTBEHHOM 1A TEIbHOCTH.

KoMmbloTepHblii MPakTUKyM MO3BOJISIET HCIOJNb30BaTh Pa3HbIE COBPEMEHHBIE METOIUKU
NPOBEICHUS ayAUTOPHBIX 3aHATHN. B 3aBUCUMOCTH OT KOHKPETHBIX IEJIeH M YPOBHS MOATOTOBKU
CTYJEHTOB 3aHSATHS MOTYT MPOBOJIUTHCS C HCIOIB30BAHUEM PA3IUYHBIX CPEACTB KOMIBIOTEPHOTO
MOJICIIUPOBAHMUST M OTOOpaXeHHs HHOOPMAIMH C MOCIEAYIOINM OOCYXICHUEM TTOTYYEHHBIX
pe3ynbTaToB. MeTon BOMPOCHO-OTBETHOIO CEMUHApa B MEHbIEH CTENeHM HalpaBieH Ha
OCMBICJICHHE, B OOJIBIIICH — HAa 3ayYMBaHUE, IIOBTOPEHUE MaTepraia JeKIuu 1 yueOnuka. Hanboee
onTtuManbHas (opma OpraHu3alMu 3aHATUS — OOCYXKJIEHHE CTYACHTaMU IOJ PYKOBOJICTBOM
npenojaBaressi MOJArOTOBIEHHBIX Mpe3eHTaluui. J1a ¢popMa ydyeOHOro mpolecca OpueHTUPOBaHA
Ha BBIPAOOTKY Yy CTYACHTOB HaBbIKa CaMOCTOSITEIBHOI'O U3YyUEHHUsS JIUTEPATypbl U HCTOYHUKOB,
aHaM3a M CHUCTeMAaTH3alliil MaTepuaia, YCTHOTO H3JI0KEHHUs TOJTrOTOBICHHOTO JOKJIaaa |
NUCbMEHHOro ero odopmiieHus. Bo Bpems oOcyxaeHMs IOKIaja B TpyHIe CTYICHTHI 3aJatoT
BOTIPOCHI, TP HEOOXOAMMOCTH JOTIONHSIOT ¥ YTOUHSIOT ITOATOTOBICHHBIN JOKIIAI, Y4aTcs 1aBaTh
OLIEHKY IpOIeIlaHHOM paboTe U HaMedaTh MYTH €€ COBEPILIEHCTBOBAHMUSL.

[Tpr MOATOTOBKE K 3aHATHSM TPENOJaBaTeII0 HEOOXOAMMO MPOAYMaTh (POPMYIUPOBKH H
CoJiepKaHue TeM Mpe3eHTALUH - JO0KIaJ0B, YTOUYHUTH IUIAH HAa CEMECTp, 3aBECTH KypHall ydera
MIOCEIIaeMOCTH B PabOTHI CTYJCHTOB, KOTOpasi OIICHUBAETCS B COOTBETCTBYIOMMX Oaytax. B Havane
y4eOHOro ceMecTpa CTYJEHTHI MOJIy4aroT MOoApOOHbIE PEKOMEHAINHU 110 MOATOTOBKE K 3aHATHSM,
NPEIoJIaBaTeNl0 HEOOXOAUMO YETKO CQOPMYIHPOBATH MPHUHIUIBI OIEHKH KadecTBa padoTHI,
OTIPEACIUTh MECTO U BPEMsI IOMOTHUTENBHBIX KOHCYIbTAINI CTY/I€HTaM, TIOKEIaBIIUM BBICTYITUTh
C MIPE3EHTALHEH - TOKIIAIOM.

Bo Bpemsi mpoBeieHUs 3aHATHS MPENOAaBaTEN0 ClelyeT AaTh BO3MOXKHOCTh BBICTYIUTb
BCEM JKEJAIOIINM, OIICHUTh CTETNIEHb aKTUBHOCTH CTY/ICHTOB B IPOIIECCE OOCYKICHUS TPe3eHTANi
- IOKJIJIOB, a TaK)Xe MPEJUI0KUTh TEM CTyIE€HTaM, KOTOPbIE MPOSIBIISAIOT TACCUBHOCTh, OTBETUThH Ha
BOIPOCHI WM MPUHATH y4acTHe B OOCYKACHUU Mpe3eHTaIuil - 1oKki1anoB. LlenecoobpasHo 3anaBarh
BBICTYMAIOUIMM CTYJEHTaM M ayJIUTOPHM JONOJHHUTEIbHbIE W YTOYHSIOIIHWE BOIPOCHI C LEJIbIO
BBISICHEHUSI X TTO3UIIUN IO CYIIECTBY 00CYK/TIaeMBbIX TIPOOIEM.

B 3axmounTensHOW 4acTW 3aHATUS ClEQyeT MOJABECTH €ro WUTOTH: JaTh OOBEKTUBHYIO
OIIEHKY BBICTYIICHHI KaKIOTO CTYJCHTA W YIeOHOW TPYIIIIBI B IIEJIOM, PACKDPHITH ITOJOKUTEIEHBIC
CTOPOHBI U HEJIOCTAaTKU MPOBEJICHHOI0 3aHATHs, OTBETUTh Ha BONPOCH! CTyAeHTOB. Ha3BaTh Temy
OUYEPETHOTO 3aHSITHS.

[IperoaBaTens  PyKOBOJAMT  CAMOCTOATENBHOM  pabOTOM  CTYIEHTOB,  OKa3bIBaeT
METOJAMYECKYIO MIOMOIIb TPU TOJTOTOBKE JTOKJIAZ0B, PEKOMEHIyeT HanboIee yIaqabple padoThl ISt
y4acTHs B CTY/IEHYECKUX HayYHO-TIPAaKTHUECKUX KOH(pepeHIusaX. B Xxo/1e mOAroTOBKM K TEKyIIel u
MIPOMEKYTOYHOW aTTECTAIlMH M0 YIeOHON TUCIHIUTHHE «YTIpaBICHUE MPOSKTaMI» MPEIo1aBaTelb
MPOBOANTH IPYNIIOBHIE U HHIUBUIYATbHBIE KOHCYIbTAIINH CTYICHTOB.

CaMocTosiTeIbHOE HU3y4YEHHE CTYACHTaMU OTAEIBHBIX BOIMPOCOB U IMOATOTOBKA JIOKJIAJ0B
JUIE COBMECTHOTO OOCY)XKICHHS TO3BOJIAET aKUEHTHPOBATh BHUMAaHHE HAa TBOPYECKOM OCBOCHHUU
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MaTepuaja U BbIpaOOTKE HABBIKOB YCTHOT'O BBICTYIUICHHS M BeIeHHUs AucKyccuu. lloaroroska
pedepara TpedyeT OT CTyAEHTAa CaMOCTOSTEIbHOTO HW3YYEHHS HAy4YHBIX HCTOYHHUKOB,
JIOTIOJTHUTEILHON JIUTEPATyphl, KOTOPYIO HEOOXOIUMO MPOAHAIN3UPOBAThH U CAENaTh COOCTBEHHBIC
BBIBO/JIBI 110 U3y4aeMoii npoodieme.

3ajlaHue Ha CaMOCTOSITEJIbHO M3YYEHHE ONPEIEIICHHBIX TEM Kypca JaloTCsl JIEKTOPOM BO
BpeMsl UYTEHHUs JIEKIMH M Ha MpakTUYeCKHX 3aHATusAX. lIpu Bbliaue 3amaHus mpernojaBareneM
PEKOMEHIYETCSl OCHOBHAsl U JIONOJHUTENbHAs JINTEpAaTypa, YTOUYHSIOTCA Bompochl. CTyneHTam
HEOOXOIUMO 3aBECTHM TeTpalb s CaMOCTOATEIbHOW paboThl. BeimonHenue 3agaHus
KOHTPOJIUPYETCS PYKOBOJUTENEM IPAKTUUECKUX 3aHATHI.

CamocTosTenbHast paboTa CTYACHTOB MO KYypCY BKIIIOUAET pa3InyHbIe BUABI paOOTHI:

L4 MNOoArOTOBKAa K AayAUTOPHBIM 3aHATUAM! HOI[60p HUCTOYHUKOB MU JIMTCpATypbl IJIA
BBICTYIUICHHS C JOKJIQJIAMH M YIaCTUS B JUCKYCCHSX;

o HOJrOTOBKA K TIPOMEKYTOUHOMY TECTHPOBAHUIO;

o HanucaHue pedepaTos;

o HOJrOTOBKA K HTOTOBOMY KOHTPOJIIO.

Cpemu  ¢GopM CcaMOCTOSITENIFHOW pPAabOTBHl CTYJACHTOB MOXHO BBIJCIHTH: HW3YYCHUE
TEPMUHOJIOTHH, U3yYEHHE KOHKPETHBIX BOIPOCOB B COOTBETCTBUU C y4yeOHOM mporpammoii Kypca.
st camocTosITeNbHOIM pabOThl B OCHOBHOM BBIACIICHBI TEMBI, KOTOPBIE TPEOYIOT MPOpadOTKH, MpH
9TOM JIAIOTCSl MOJPOOHbIE yKa3aHWs IO KaXJIOW TeMe C y4eTOM CHEUU(PHUKH HMEIOIIErocs
MaTepuaia U CyIIHOCTHBIX SKOJIOTMUECKUX XapaKTEPUCTHUK.

Jis cTyAeHTOB, OOy4arollMXcsl IO IUCHMIUIMHE «YIpPaBICHHE MPOEKTaMHU», H3JIaHbl
METOAMYECKHE YKa3aHHs, KOTOpbIE BKIIOYAIOT B ceOf BCIO HEOOXOIMMYIO Ui CTYACHTA
MH(POPMALIMIO: IPOrpaMMy U CTPYKTYPY Kypca, LeIH U 3a/1a4i U3y4eHUs TUCLMILIMHBI, COBETHI 110
MOJATOTOBKE K MPAKTUYECKHM 3aHSATHSAM, CaMOCTOSATENbHOW paboTe M CcaMOIpOBEpKEe 3HAHWM;
PEKOMEH/IALMU 110 HCMOJb30BAHUIO MaTepUalloOB Y4eOHO-METOAMYECKOI0 KOMIUIEKCa, paboTe ¢
MCTOYHUKAMU U JIUTEPaTypoil; TpeOOBaHMs M PEKOMEHIAINH 110 MOATrOTOBKE pedepaTos, T0KIa10B
(mpe3eHTaluil); TPEHUPOBOUHBIE TECTHI; COBETHI O MOATOTOBKE K 3a4eTy; CIIUCOK PEKOMEHyeMon
JUTEPATyphl U IEKTPOHHBIX PECYPCOB, B TOM YHCII€ CAWThl, HA KOTOPHIX B CBOOOJHOM JOCTYIIE
uMmeercs yueOHasl U crielidanbHas JINTepaTypa No JUCLHUIUIMHE.

11. Ilepeyenb MHGPOPMANMOHHBIX TEXHOJIOTHI, HCMOJIb3yeMbIX MPH OCYILECTBJIEHUHN
00pa30BaTeILHOIO MPOLECCa MO0 AMCHUILINHE (MO1YJII0), BKJIOYAs NepeYeHb
NMPOrpaMMHOro odecriedyeHusi U MHGPOPMAITHOHHBIX
CIIPaBOYHBIX cHUCTeM (IPH HEOOXOAUMOCTH)

11.1.  Tlepeuyenp nH(POPMAIMOHHBIX TEXHOJIOTHA, UCTIOIB3YEMbIX
IPU OCYIIECTBICHUHN 00pa30BaTEIbHOTO IpoIecca

He npenycmotpeH.

11.2 Tlepeyenb MporpaMMHOT0 0OecIeueHus], HCIOIb3yEMOTO
IIPH OCYIIECTBIICHHH 00pa30BaTEILHOTO MPOIecca:
He npenycmorpen.

11.3. IlepeueHs HHPOPMAITMOHHBIX CIIPABOYHBIX CUCTEM
HudbopmaninoHHO-OHOIHMOTEYHBIE CHCTEMBI

HanmenoBaane UBC DJIIeKTPOHHBIN agpec pecypca
Hayunas snexTpoHHas 6n0nuoreka http://elibrary.ru/defaultx.asp?
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OnekrponHas 6ubimoreunas cucrema IPRbooks

http://www.iprbookshop.ru/

Hayuno-texanueckas onbmmoreka MI'CY

http://www.mgsu.ru/resources/Biblioteka/

000py/IOBaHHBIX y4YeOHBIX KaOWHETax,

12. Onucanue MaTepuaAIbHO-TEXHUYECKOI 0a3bl, HEOOXOAMMOM IS OCYIIeCTBJICHMSI

00pa30BaTe/ILHOIO NMPoIEcca MO0 JUCUUILTHHE (MOTYJIb)

VueOHbIe 3aHATHA 110 JUCLHMITIIMHE ((praBJ'IeHI/Ie IMPOCKTaMu» IMMPOBOAATCA B CICAYIOLIUX

MMporpaMMHbIM obecreyeHneM:

OCHAIICHHBIX COOTBCTCTBYIOIIUM O60py,[[0BaHI/ICM

u

No Bun yuebnoro HanmenoBanue o6opynoBaans | Ne m HammMeHOBaHHE 000PYAOBaHHBIX
/1 3AHATHAA y4e0HBIX KAOMHETOB, 0OBEKTOB IS
MPOBEACHUSI MPAKTUIECKUX 3aHITUI
1 2 3 4
CranmonapHble / MOOWIIbHBIE | AYAUTOpUH / Ay AUTOPHUS AJIS
1. | Mexuns (mepeHocHBIE) HAOOPHI MIPOBEICHIS 3aHITUN JIEKITMOHHOTO
' JACMOHCTPAalITMOHHOT'O TUIIa B COOTBETCTBUHU C IICPCYHEM
o0opymoBaHUs aynuTopHoro GoHa
Aynutopuu / aynuTOpuUs s
MoOunbHbIe (IEpEHOCHEIE) YHTOP YAUTOPHA 1
[pakTuyeckue NPOBEJICHHUS 3aHSATHI CEMUHAPCKOTO
2. HaOOPBI IEMOHCTPAIIHOHHOTO
3aHATHA TUIIa B COOTBETCTBUU C IICPCYHEM
obopymoBaHUs
aynuTopHoro GhoHa
[IporpamMMa cocTaBieHa B COOTBETCTBUUM ¢ TpeOoBaHusmMu DeneparbHOTO
TOCYJapCTBEHHOTO 00pa30BaTeIbHOTO CTaHAApTa BBHICHIETO OOpa3oBaHUSA HM €  y4YETOM

PEKOMEH/IAlMil  TIPUMEPHON OCHOBHOM 00pa30BaTENIbHOW MPOTPAMMBI BBICIIETO O00pa30BaHHsS O
HanpasneHauio 08.03.01 «CrpoutenscTBo» (YPOBEHb OaKagaBpHar).



